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For decades, the global supply chain
has been a case study in efficiency, reThe SCLA Forum is dedicated to workliability, and cost-effectiveness. Suding though myriad problems that the
denly in 2020, the pandemic changed
pandemic highlighted in our supply
all of that.
chains, whether in risk management or
how to build in resilience. We’ll con48 Supply Chain Vulnerabilities
sider the major points.
The circumstances of the past year’s
Rethinking Lean Strategies?
events revealed where we’re weakest
and what to do about It
“Lean Thinking” has gotten a bit of a
bad rap. Perhaps the fault lies not with
50 Weekly SCLA Executive Think
lean thinking, but rather with our outTank Sparks Timely Topics for
dated and inflexible understanding of it.
Thought Leadership on
LinkedIn
SCLA 2021 Directory and
Reference Guide
Wide-ranging and timely topics related to all things supply chain, from
Reshuffling the Supply
risk mitigation to the ongoing COVIDChain Deck
19 recovery, to preparing for 5G and
more..
We all recognize that long after the
pandemic ends, its ripples will continue to shape us as individuals, con53 The Path to Supply Chain
sumers, and profoundly affect the
Resiliency
supply chains we all rely on.
A resilient supply chain sounds great,
but how do I build one? Here’s a stepPandemic-driven
by-step process to follow.
Changes
The global response to the Covid-19
56 Rutgers Business School’s
pandemic has accelerated a number of
Supply Chain Management
sustainable trends that had been in
Education: Across the
place for a very long time. This is a list
Generations to the Future
of some of these trends that have
At the top-ranked public university in
emerged.
the New York-New Jersey area, the
folks at Rutgers’ Business School are
bridging the gap between academics
The New Frontier of Hybrid
and business by training the supply
Work: Imagining the Workchain executives of tomorrow.
force of the Future
The office will never again look the
same as it did in early March 2020. Remote or hybrid workers will make up
more of the team, and it’s important
to recognize and adapt to that reality.
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LETTER FROM THE EDITORIAL DIRECTOR

Resetting for
a new realitythe art of
resiliency

This edition of the Distribution Business
Management Journal is a testament to the
commitment and community that we all share
as colleagues and friends. Every year, we hold
this executive forum to share experiences and
learn from one another. DBM has been hosting
these events for three decades, long enough
that they feel like a rite of summer. Since the
last time we gathered in person at SCLA 2019
the world morphed into a new way of working
and being together. This seismic shift is reflected in this year's theme, 'resetting for a new
reality - the art of resiliency'. The SCLA contacts and friendships are lifelines that will help
you persevere and adapt to this new reality.
Benefit from the SCLA thought leadership and
fellowship by engaging in a peer group, serving
on a committee or attending one of our virtual
or in person events. Regardless of how you
participate you'll discover through the relationships forged weathering the long Covid
winter together is that within the spirit of
SCLA lies an Invincible summer.
This Journal and this conference feature
some of the most engaging, thoughtful, and
useful takes on supply chain and the wider
business world that you’re likely to find anywhere. Here are some highlights:
On page 50, for our SCLA members who are
not currently taking part in the weekly knowledge-sharing calls of our Executive Think Tank
group, is an article that showcases what you
have been missing. We cover wide-ranging and
timely topics related to all things supply chain,
from risk mitigation to the ongoing COVID-19
recovery in our industry to preparing for 5G
and so much more. The good news is that if
you are unable to join us, you can still benefit
from the thought leadership generated in
these calls by following me on LinkedIn (https://www.linkedin.com/in/amy-thorn/).
In his piece, “U.S. Supply Chain Vulnerability
Analysis,” Chris Jones offers a data-driven
breakdown of mitigating risk in the supply
chain. This is probably top of mind for you
right now. Unfortunately, geopolitical tensions
in several areas of the world are running high,
9

and these are causing not just theoretical risks,
but real-world threats and disruptions. What
can Supply Chain leaders do? This article answers that question.
How have our collective behaviors changed
since the start of the pandemic, and what do
supply chain managers need to do to adapt to
these changes? Big questions. Fortunately,
Ohio State University Professor Michael Knemeyer has devoted considerable thought to
them and his insights are laid out clearly in
“Reshuffling the Supply Chain Deck.”
Thomas Goldsby of the University of Tennessee has been doing some serious thinking as
well. What’s on his mind is the recent backlash
toward lean thinking. Goldsby says that’s become the go-to whipping boy for folks looking
to assign blame for the supply chain breakdowns during the pandemic. In his piece, “Is it
(Just in) Time to Rethink Lean Strategies?”
Goldsby argues that while many supply chains
were indeed ill-equipped to weather a disruption like Covid, blaming lean thinking misses
the point: Supply chains’ problems are far more
fundamental.
These are just a few of the features in this issue of the DBMJ, a small sampling to whet your
critical appetite. In addition to articles on a
range of different topics, this magazine also has
the program directory for SCLA 2021.
Many thanks to the SCLA 2021 program
chairs: Education Committee Chair David
Lande, VP Logistics Car Max; Executive Committee Chair, Tim Taylor, SVP, Chief Supply
Chain Officer Jockey, Supply Chain Women in
Action Chair, Jayne Franchino, SVP, Pearson.
A full list of the exemplary executives who
volunteered their time and talents to bring you
the SCLA 2021 program begins on Page 26 of
the directory. I thank you all.

Amy Thorn
CEO & Editorial Director, DBM Journal

THOUGHT LEADERSHIP ARTICLE:

SCLA Supply Chain
Pandemic Lessons
Learned — A Process
By Omar Keith Helferich, Ph.D.

Introduction: SCLA Pre-pandemic
with Resilience
For the Distribution Business Management
Association (DBMA), 2020 started as previous years, with the planning for the annual
Supply Chain Leaders in Action (SCLA) Forum in early June. This collection of 50-60
leading corporations’ senior management is
a fount of novel ideas and keen perspectives on how to improve supply chain and
logistical operations.
The SCLA Forum provides three intense
days of personalized executive education
that increases management’s supply chain
knowledge and addresses the key concerns
of corporate operations and management.
Each member company receives individualized attention. The forum is designed to significantly increase supply chain efficiency,
enabling fast, reliable responses to pressing
issues as well as establishing skill sets for
solving problems.
The annual forum consists of the following unique elements:
• Super Sessions — These are designed to
give member attendees a more intensive program than ordinary conference sessions provide. These sessions are interactive, with an
opportunity for hands-on learning and industry benchmarking experience.
• Keynote Sessions and Panels — Specialized
keynote sessions and panels are given each
day of the program.
• Critical Topic Peer Group Sessions —
Daily peer group discussions are led by a senior supply chain faculty member and an industry supply chain professional. These provide attendees a chance to share and
exchange ideas and strategies in a cooperative environment.
• Breakout Sessions — The SCLA program
also includes dedicated breakout sessions and
panels whose content and focus vary according to the needs of the broader SCLA group.
The pandemic forced us to switch from
in-person to virtual sessions, but all involved
remained positive and the June SCLA program came together very well despite the

difficult circumstances. A summary of supply chain questions regarding the pandemic
impact as presented as Exhibit 1.
SCLA Business Focus — Identification of Supply Chain Challenges
The peer group Zoom sessions continued
after conference, and actually expanded
with members meeting virtually through the
winter and spring to discuss critical issues.
The DBMA and SCLA academic peer group
leaders developed notes based on the
salient peer group questions in Exhibit 2.
A brief review of selected questions follows.
Q: What is the definition of a supply chain
with resilience?
A: A supply chain is resilient when it performs well during and recovers quickly from
a crisis/disruption.
This definition raises other questions:
What does “perform well” mean? How is
this related to service level? What does “recover quickly” mean? What kind of and how
severe a crisis are we talking about?
“How much risk are we willing to take?” is
firm-dependent and may depend on its perception of risk and consequence to the firm,
corporate officer and director (O&D) experience with the crisis, and O&D appetite for
risk. How to plan for the unknown crisis entails dealing with the novel risk. The same
supply chain can be both resilient and not,
depending on the crisis. The response suggests the need for robust resilience.
The pandemic quickly created a range of
disruptions from controls for essential operations to complete restrictions on commercial and nonprofit operations. The restrictions included distance requirements,
operating capacity limits, flow patterns, personal protection equipment, monitoring of
people and operational environment, and
tracking and reporting.
The focus on talent management is critical in all stages of and following the pandemic. The areas of focus for talent management in mid-2020 included rapid,
flexible shifts in terms of not only hiring demand (first layoffs, then a quick need to
hire) but also modality of work. Remote
10

work was new to many employees, and
companies who were successful provided
support not only in terms of helping employees purchase home office equipment,
but also in providing collaboration opportunities (e.g., team meetings, virtual coffee
hours, virtual mentorship, after-hour teambuilding events). Many companies began
reaching a wider audience of talent enticed
by the possibility of permanent remote
work, and many employees began expressing interest in remote work post-pandemic,
which is a challenge companies will have to
explore in order to stay competitive in the
marketplace.
As a result of the pandemic, we will likely
see significant changes in supply chain design. Specifically, there will be an increasing
reliance on suppliers with friendly relationships with the West. A focus on procurement began in 2020 and has continued into
2021. This includes reliability, resilience,
agility, risk management, and leveraging digital tools. Procurement was challenged to do
a better job of balancing acquisition costs
and sourcing resiliency. Inventory and procurement took three approaches: 1) Working with existing suppliers to meet corporate needs and/or 2) Working with inmarket suppliers holding critical inventories
and capacities to meet future needs and 3)
Moving suppliers out of China/East Asia all
or in part to minimize risks and ensure supply. If the pandemic taught us anything, it
was the importance of including risk management in our corporate/sourcing continuity planning programs.
Many industries that were prospering until
last year are in bankruptcy now. In many instances, the pandemic exposed weaknesses
which existed all along, but under ordinary
circumstances weren’t existential flaws. One
of the most important issues the pandemic
exposed has been that most manufacturers
have only a limited view into any of their
suppliers beyond Tier One. Most have little
understanding of who is supplying their suppliers or those suppliers’ suppliers. As a result, they can be caught off balance, unable
to promptly address the ripple effects that
problems further down the supply chain can
have on their own operations.
Supply Chain Lessons and Plan for
Continuous Learning
The SCLA peer groups believe that the
lessons of 2020-2021 as presented in Exhibit
3 warrant review and additional study. The
goal is for the SCLA team to continue the
lessons-learned update with a focus on solution implementation to be presented in a
report to the SCLA 2022 Forum.

Exhibit 1: SCLA Business Area Supply Chain Questions — June 2020
Business Focus

Scope

Questions

Continuous Process
Improvement

Explore practices in
• What is a relevant definition for supply chain resilience during a crisis?
process improvement –
• What are the key crisis characteristics, ease of detection-prediction?
enhance value and reduce
• How much time once detected for an effective response?
costs
• How much risk are we willing to take?
• Will your firm actually change from lessons learned in the pandemic?
• What would you want to hear from the government (state and federal) for the future?

Senior Executive

Critical issues facing
supply chain executives

• Did pandemic point out your company has too much dependence on a few sources?
• What flexibility is necessary for overseas movements?
• Should dependence on Asian sourcing be reduced now and after the pandemic?

Customer Relationship
Management & Supply
Chain Logistics Strategy

Structure for
relationships with
customers & customer
groups to be targeted
as part of the business
mission

• Is cultural change that adds cost necessary to mandate truly a resilient supply chain?
• Should greater preparation be defined with roles for public and private collaboration for potential major
disruption risks?
• How does potential major risk not just change our strategy but the way we build and execute the strategy?
• How do you know if organization’s structure & culture will support SC resiliency?
• Has technology in strategy changed the addressing of potential major disruptions?
• How do we deal with increasing uncertainty of supply and demand across your portfolio of customers?
• How are customer expectations changing with respect to handling disruptions?

Distribution Operations
& Talent Management

Management of
distribution facilities &
talent management and
leadership

• What will be the impact of restricted operations or closures, social distancing, and new safety requirements
during and following the pandemic?
• How do we help transition workers to remote work? What support/team-building can be done to keep remote
workers connected and engaged?
• What flexible staffing changes will be necessary in light of need to quickly shrink and then grow the workforce?
• How can we support employees’ mental health and encourage growth mindset through this challenge?
• How do we hire and onboard in a virtual environment? How are companies changing their hiring strategies?

Transportation &
Demand Planning

Transportation issues
of carriers and shippers
& demand planning that
impacts need

• What changes in operations layouts and processes are needed post-pandemic?
• What models are being used to determine demand planning during the pandemic?
• Did your organization have contingency planning in place for transportation prior to the pandemic?
• What are most significant changes in the transportation marketplace post-pandemic?
• Where did the pandemic most effect transportation and why?
• How will the pandemic shape your transportation planning and operations?

Inventory & Procurement
Management

Creating sourcing
advantage & planning
and inventory using
information technology

• What will your company do differently in the future based on the pandemic?
• How will the pandemic change your traditional way of delivering value and savings, building strong
relationships, driving innovation, improving quality, and protecting reputation?
• Will the pandemic change your approach to sourcing risk management beyond Tier 1?
• What factors are being considered regarding inventory management post-pandemic?
• How will the potential for increased onshoring impact decisions on inventory levels, capacity, labor, and total
supply chain cost?
• Is the pandemic changing your information-technology planning?
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Exhibit 2: SCLA Executive Response to Peer Group Survey Questions
Topic

SCLA Group Question – SCLA Executive Response Summary

Senior Executive

1. What are points of failure of supply chain during the pandemic?
1.1 Call for significant pivots from 2020 and 2021 business plans. The pivots require new ways of conducting business, accommodating customer demands, coordinating with supply partners, and even work arrangements. 1.2 Among chief pain points was the overdependence on
one or a few sources of supply. 1.3 Relying on a single mode for overseas movements or a constrained domestic transportation mode
proved a bottleneck. 1.4 Supply chain witnessed elevated stature and should enjoy increased leverage.

Continuous
Improvement

1. What would be important characteristics of the increased coordination affected by the nature of the pandemic?
Transparency in forecasting to improve planning. Major disruptions require overall coordination. The characteristics include 1.1 Transparency
for optimal planning, 1.2 Consistent SOPs across jurisdictions e.g., federal, state level, etc. with alignment and level playing fields, 1.3
Strengthen use of digital tools for communications, 1.4 Creating safe environments, 1.5 Cohesive and national guidelines, 1.6 Effective implementation of response prep and for major disruptions to include training and drill of response private and agency teams.

Customer
Relationship &
SC Strategy

1. Customer relationship: How will changes in your customers’ expectations and their input in general be incorporated
into your supply change strategy?
1. 1 Frequent communication with customers using feedback to allocate resources, 1.2 Embed lessons learned into SOPs with major increase
in e-commerce and curbside pickup, 1.3 Customers want more of our inventory closer to them, 1.4 Creating an omnichannel environment so
customers have business options, 1.5 Smaller regional sites rather than large national sites.
2. What will be emphasis of new customer interfaces?
2.1 Acceleration of supply diversification/flexibility, 2.2 Customer experience service metrics reflect operational capability and also supplier
bonus pay, 2.3 Additional planning and effort for contingency plans,. 2.4 Customers give companies “a pass” on pandemic but expect better
future supplier preparation.

Operations &
Talent Management

1. What changes to layoffs, furloughs, and flexible staffing changes are needed in workplaces?

Transportation &
Demand Planning

1. What changes do you believe will occur from source of supply through delivery to end-consumer?

Procurement &
Inventory Management

1. How has the pandemic changed firm decisions considering inventory and sourcing?

1.1 Protocols should be available to ensure employee safety, 1.2 Operations layouts and processes need to be updated for disruption categories including roles, productivity measures, and flexibility work arrangements, 1.3 Service partner/union should allow for flex up or down
with volume, 1.4 Continue to leverage digital tools, 1.5 Adapt operations for workplace safety working with government, 1.6 Provide ongoing
training for various workplaces such as cross-training including remote workforce.

1.1 Discussion suggests less focus on scouring through China, 1.2 An increase in other Asian countries as sources and nearshoring, 1.3 Potential
restructuring of supply chains to minimize exposure to constrained marine category, 1.4 Adjustment of safety stock based on reliability, 1.5
Benefits of multiple facilities for transportation, 1.6 A move to more shared codes and risk, 1.7 More digital supply integration down to Tiers
2 & 3, 1.8 Need for a nimble workforce, vertically integrated driver/training, and new equipment.

1.1 Demand is changing dramatically as some items are dropping to minimal sales while others are skyrocketing, with difficulty in developing
reasonable forecasts and increased safety stock. 1.2 Lead times to customers are growing, 1.3 Cash and liquidity are increasingly important
with pressure on reducing inventory, 1.4 Onshoring of production and inventory to reduce supply chain risk considered with focus on items
with less labor and potential for automation, items that have low volume and/or high variability or U.S. availability, e.g. petrochemicals.
2. Procurement focus is less on traditional roles of delivering value and savings, building strong strategic relationships, driving innovation,
and improving quality and protecting reputation. The pandemic required addressing reliability, resiliency and agility, risk management, and
leveraging digital tools .
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Exhibit 3: SCLA Business Area Lessons Learned — March 2020-June
Lessons

Lessons Identified — March 2020-June 2021

Senior Executive

• Better job of balancing acquisition costs and sourcing resiliency.
• More independence on critical item sourcing with less dependence on Asian countries.
• Changes necessary to work in the future supply chain environment.
• Demand uncertainty will likely require more agility and resiliency.
• Leadership qualities required to weather the uncertainties of a major disruption.
• SC visibility is a key enabler of resilience.

Continuous
Improvement

• Include SCM in business contingency planning.
• More robust supplier risk-management plans.
• Need to reevaluate risk-management plans.
• Review strategies for entire supply chain including all tiers.
• Improve contingency planning for transportation.
• Reduce dependency on one or a few key sources of supply.
• Re-evaluate relying on a single mode for overseas movements or a constrained domestic transportation mode.
• Develop a customer communication strategy regarding disruptions.

Customer
Relationship &
SC Strategy

• Use proper digital tools, models, and resources to move forward in the future.
• Ability to be more agile and act quickly to identify and solve problems.
• Improve both efficiency and effectiveness through Information technology.
• Pandemic accelerated trend and illuminated IT to help transform SCM.

Operations &
Talent Management

• Define sector roles during major potential disruptions for critical chains.
• Federal management and leadership: Review of the disruption impact on critical supply network.
• Understand contingencies in place for collaboration of government and private sector.
• Focus on roles and collaboration for health and food sectors.

Transportation &
Demand Planning

• Adapting workplaces for effective practices around telework, flexible staffing, and mental health.
• Operations and talent management developing more resilience for change management in our leaders and employees.
• What skill sets will be most needed in the future.
• The key will be actual implementation of lessons learned rather than allowing a return to pre-pandemic behaviors.
• Enhanced employee retention through compensation AND culture.

Procurement &
Inventory Management

• Increase inventory levels, especially for items that have a longer delivery lead time. Holding excess inventory can be more difficult for
smaller companies whose operating budgets are leaner than their larger counterparts.
• Increase stockpiles locally to act as a buffer against supply chain disruptions.
• Pursue greater supplier diversification where possible. Companies noted that there are real business costs associated with supplier
diversification and these pressures can be an important factor regarding supplier sourcing.
• Work with suppliers to better understand their supply chain vulnerabilities and to identify supply chain vulnerabilities common to multiple
suppliers.
• Increase geographic diversity of suppliers where possible.
• Embrace the increased recognition of supply chain and logistics on corporate success.
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INDUSTRY ARTICLE

Is it (Just in) Time to
Rethink Lean Strategies?

plain this? A primary influence is the
globally distributed nature of today’s
supply chains that requires inventory to
reside in various locations throughout
the distribution channel, along with the
added inventory that companies factor
By Thomas Goldsby, Ph. D., University of Tennessee
into the equation to cover long, uncertain lead times. That’s essential when
our supply chains stretch around the
Everyone has experienced stockouts
question why money should be thrown world. When the pandemic triggered
and delays in products and services over at a relatively unproductive resource
aggressive rebounds in several sectors,
the course of the pandemic. Granted,
that is increasingly prone to obsolesthose mildly bloated supply chain instockouts are nothing new, but their
cence — especially in light of the
ventories fell short of demand. In many
frequency, depth, and duration are unshorter lifecycles experienced by tocircumstances, gravely so.
precedented in the modern era. No one day’s products. Yet, companies are eaSo, should companies simply add inhas been spared and the anger is palpa- gerly seeking that inventory now.
ventory and other forms of redundancy
ble.
Macroeconomic data support the as- (e.g., more suppliers, additional plants,
Much of the criticism for material
sertion that inventory levels have demore equipment) to turn the tide? Some
and product shortages is directed toclined as a general rule over the past
believe so. A counterargument, though,
ward Lean Thinking, the movement to
several years. One commonly refermakes reference to the infamous “bullreduce waste throughout business enenced statistic is the Inventory-to-Sales whip effect,” also known as demand amterprises that has swept up organizaRatio (IS Ratio) devised by the Federal
plification. The bullwhip effect is the
tions in all walks of life over the past
Reserve. It captures the amount of retail tendency for a small change in demand
three decades. The common argument
inventory that goes toward realized
to cause stockouts at retail. When concontends that companies eager to
sales. A value of 1.0 means that everysumers and, in turn, retailers cry foul,
lighten their balance sheets of working
thing stocked gets sold in a given time
they pressure retail suppliers (say,
capital reduced inventories to dangerperiod. Back in the early 1990s, the IS
wholesalers) to step up their game… and
ously low levels. Supply chains focused Ratio would routinely read about 1.55 — in a hurry. Wholesalers, feeling the preson efficiency are too slow to respond
meaning that retail maintained 55%
sure, dramatically bolster their orders
to dramatic changes in demand that
more inventory than what was needed
on their suppliers and manufacturers.
we’ve witnessed over the past year,
to cover monthly sales. The ratio deManufactures then do the same for
goes the logic.
clined steadily year-over-year until it
their suppliers. The story goes that
reached 1.25 in the throes of the Great
No doubt, lean has helped compathese upstream supply chain players
Recession in 2008.
nies to realize that they should quesend up overproducing well beyond the
tion how much inventory they stock.
Besides widespread adoption of Lean actual change in consumer demand and
The often-used acronym for teaching
Thinking, several other considerations
are left with gross excesses that take
Lean Thinking is TIM WOOD, which
led to this steady reduction in invenseveral weeks, months, or even years to
stands for Transportation, Inventory,
tory, such as widespread adoption of
sell off. Some wonder if we are experiMotion, Waiting, Overproduction,
computerization and the advent of the encing this dynamic today, noting the irOverprocessing, and Defects. Of these
Internet and advanced communication
rational behavior of consumers toward
purported forms of waste, inventory is technologies. “Replace inventory with
various items during the pandemic (Can
the most tangible. You can walk into a
information,” goes the adage, and many anyone explain why toilet paper sales
warehouse or retail store and see it dis- companies did. In addition, the 1990s
would surge 845% last year?).
played all around you. Senior leaders,
ushered in the “supply chain manageSo, is Lean Thinking incapable of adespecially finance types, have also
ment” premise and a greater air for sup- dressing the current demand picture?
come to realize that freeing up the cap- ply chain cooperation through efforts
What are the alternatives? We’ll explore
ital that might otherwise be consumed like ECR, CPFR, and automatic replenish- these questions by examining Toyota –
with inventory can go toward other,
ment schemes. The SCLA itself is a man- the very company that epitomizes Lean
“more productive” investments like
ifestation of this spirit of cooperation
Thinking.
new product development, advanced
— to share best practices and even
Toyota: A Case Study in Adaptive Lean
technologies, M&As, and, yes, retained
group problem-solve.
Thinking
earnings and dividends. And the cost of
Despite the overtures of lean, techBefore the book “Lean Thinking” was
investment in inventory is going up, as
nology adoption, and supply chain copublished in 1996, then-MIT researchers
warehouse rents increase, interest rates operation, the IS Ratio rose steadily in
start to rise again, and the opportunithe years following the Great Recession, James Womack, Daniel Jones, and Daniel
Roos introduced the world to the powties for those alternative uses of capital bouncing about the 1.35-1.45 range begrow aplenty. It seems reasonable to
tween 2015 and 2020. How does one ex- ers of lean production in the automotive
16

industry in the 1990 book, “The Machine
that Changed the World.” Legend has it
that during the course of the research
that would come to focus on the famed
Toyota Production System (TPS), researcher John Krafcik would observe
that Toyota was “lean” in that the company was able to produce more cars of
high quality with less — fewer plants,
fewer people, less time, and less waste.
The premise would stick. Womack and
Jones would continue by exploring the
application to manufacturing systems
well beyond the confines of automotive
production in “Lean Thinking.” Over the
next 25 years, services companies, nonprofits, government agencies, humanitarian organizations — all walks of life —
would come to embrace the premise of
creating more value with less waste.
Toyota would continue to develop its
production system and the supply chain
strategy required to support it over
those ensuing years as well. A pillar of
TPS is the just-in-time (JIT) inventory system. JIT is the pull-based strategy that
seeks to replenish supply at the rate of
consumption. JIT works great when demand that is relatively known and
steady is met by supply processes that
are stable and predictable. However, I
don’t think anyone would suggest these
to be the conditions on either side of
the demand-supply equation of the past
two years.
As a case in point, a semiconductor
shortage has throttled the auto industry
throughout this year. Critical factors
blamed for the shortage include a precipitous drop in demand at the outset of
the pandemic that diverted semiconductors, only to be followed by a rapid
surge in demand for new automobiles.
Since then, supply has simply failed to
catch up. Also, automobiles are more
dependent on semiconductors that direct and manage engine performance,
safety features, navigation, and entertainment systems. A modern car can
have anywhere from 1,500-3,000 chips!
Order more chips, right? Well, even
the largest automakers are not the primary customers of semiconductor chips
and are unable to make such demands.
In fact, the automotive industry represents only about 10 percent of the market for these vital inputs, compared to

about 34 percent demand coming from
data processing technologies and 30
percent from communication electronics. Many of these sectors also experienced unprecedented surges in demand
during the pandemic. Even the massive
automakers are going to take a back seat
to the giants in these competing industries for the limited supply of chips.
That said, Toyota was far less impacted by the shortage. Why? Toyota’s
holistic approach to Lean Thinking has
helped. Rather than being consumed
with inventory reduction as a means in
itself, Toyota sees inventory reduction
as the reward for an improved, more
stable process. Rather than taking the inventory down and seeing what happens
to customer experience, they seek to
improve processes with a culture fixated
on continuous improvement achieved
with robust problem solving. As a result,
the company is continuously learning.
One harsh learning experience that
explains the company’s robust approach
to dealing with the current crisis dates
back to a decade earlier. The Tohoku
earthquake of 2011 devastated the Toyota supply chain, taking several of their
key Japanese suppliers offline, including
a chip producer that was closed for
three months. In response, the company
developed a comprehensive early warning system. The Reinforce Supply Chain
Under Emergency (RESCUE) system inculcates not only Toyota supply chain
planners, but also its suppliers who are
trained to use the system to identify potential risk factors. The company’s Business Continuity Plan is then updated and
appraises risks and alternative courses of
action in the event of a disruption. This
is instrumental in maintaining continuity
when more and more operations are
outsourced or located in disparate regions. In comparison, one rival points
out candidly, “The semiconductor crisis
is one that everyone in the world could
have avoided. The problem is many automotive companies didn’t rigorously
manage their supply chains when it
comes to tier 3 or tier 4 suppliers. We
don’t often know the risks down there.”
So, what did Toyota do? They stockpiled chips in light of the possibility of
shortage! The embodiment of Lean
Thinking sidestepped just-in-time in fa17

vor of just-in-case inventory to offset
the risk and the bet has paid off handsomely. The key is to understand the capabilities of the supply chain to accommodate demand. When processes fail to
keep up, tough decisions must be made
and sometimes these situations call for
building in some redundancies, adjusting
their lean, just-in-time approach. But, do
you expect those redundancies to be
the long-term solution for a company
that prides itself on learning faster than
others? No, they will change the problem such that a constrained supply
doesn’t impede progress.
A Prediction
With all the concern around shortages, there will be some immediate action to bolster inventories and add redundancies to the supply chain.
Companies will seek out what capacity
they can readily access before making
substantial investments in new plants
and distribution operations. For better
or worse, memories fade and concerns
about stockouts will subside. Scrutiny of
the same bolstered inventories will lead
many companies to go light on stocks of
materials and products. Redundancies
that elevate transaction costs will also
come into question and many organizations will return to single-source decisions to simplify operations and concentrate spending.
Companies would be wise, though, to
embrace the approach to managing supply chains along the lines of Toyota.
They internalized the lessons of the 2011
earthquake to revolutionize their approach to TPM and practice supply
chain management that is quicker to
identify potential risk events and to implement countermeasures to address
them. As a result, their 2021 production
will be much closer to plan than those
of their peers. By sustaining operations,
they will gain market share that they
would not have otherwise achieved. It’s
an example of how a lean company
right-sized its inventories at the right
time. Lean Thinking will not go away, nor
should it. However, it will be entertained
alongside agile resiliency to ensure that
business needs are met without undue
excesses that only bury the problems
without addressing them.
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Welcome Attendees
Dear Distinguished Colleagues:
On behalf of the leadership of the Supply
Chain Leaders in Action, it is an honor to welcome you to SCLA’s 2021 Executive Business Forum. We know this last year has brought many
challenges and opportunities both personally and
professionally.
We have developed a robust program this year
tackling many of the topics that our companies
have recently experienced. On Tuesday morning,
we will kickoff with our Keynote Speaker,
Meridith Elliott Powell, on “Thriving in Uncertainty” sponsored by the Supply Chain Women in
Action (SCWA). She will touch on how we not
only survived through the pandemic but can
switch our mindset to expand our reach and opportunities during challenging times.
This year we have not only added topics that
touch on business opportunities but also added
time to focus on personal growth. “Branding
Yourself to the Road for the C Suite” will provide
insights on continuing to develop ourselves and

Since the DBM/SCLA’s founding 29 years ago,
we have seen a continued evolution in both our
group and the world of supply chain. We have
witnessed remarkable changes, from barcodes
to voice activated tech marvels. Many new
companies have come forth to harness great
new innovations as we enter a new world of
meeting consumer demand.
Throughout all this, SCLA has enjoyed the support of many of America’s leading corporations
and top executives. The forum has become a
place where leaders in supply chain find a place
to meet their peers and discuss what keeps
them up at night in a welcoming and engaging
atmosphere. Our Thursday morning “executive
think tank” calls followed by a time for those
that wish to go into greater depth has bonded
our group and fostered many points of learning
and insight over the years.
For all the change we’re seen over the past
three decades, one striking constant remains:
22

our teams to keep ensuring Supply Chain professionals are in the C-suite.
We will also bring back the popular “Innovation
Lab sessions.” In this dedicated time, we will have
brief Ted-Style talks on up-and-coming technology that will continue to streamline our processes and improve visibility to our stakeholders.
It has been a difficult year for many and it’s the
community built through SCLA that has helped us
to continue to navigate through Covid and
“thrive in uncertainty.”
SCLA is a unique organization and we welcome
its ability to facilitate open dialogue, conversations, and foster new relationships.
I hope you enjoy the conference and I wish you
the best in your journey into the future!
Best regards,
David Lande
VP Logistics, CarMax
2021 Education Committee Chair

No one knows what the next amazing innovation will be, whether it will be forged in
serendipity or travail or some combination of
the two. It is this exciting unknown that keeps
us all getting up in the morning — and coming
back together at this conference year after year!
The revolution of great ideas is the rule in this
world of supply chain, not the exception. The
ideas discussed at this year’s conference just
might be the solution to a problem you’ll face in
the very near future. The SCLA network is here
to help and inspire you, and we are grateful for
everyone who makes the time to participate.
Thank you and welcome!
Enjoy the conference,
John T. Thorn, Ph.D.
Chairman, DBM / SCLA
Vice Chair, Strategic Growth, SCLA
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2021 SCLA Annual Executive Business Forum
Rebooting For A New Reality — The Art Of Resiliency
TUESDAY, SEPTEMBER 14, 2021
11:00 am –
11:05 am

Welcome: Amy Thorn, CEO, DBM Association
Introduction and opening remarks: David Lande, VP Logistics, CarMax,
2021 Education Committee Chair

11:05 am –
12:00 pm

Keynote: Thriving in Uncertainty
Welcome and opening remarks: Amy Thorn, CEO, DBM Association
Introduction: Jayne Franchino, Senior VP Global Operations, Pearson
Panelists: Amanda Martin, SVP Supply Chain & Group Operations, Nieman Marcus,
Kelly Boyle, Vice President of Integrated Business Planning,
Elizabeth Baker, SVP Integrated Supply Chain Strategy and Transformation, Philips,
Mary Rollman, Partner, KPMG,
Jill Barron, VP Supply Chain Strategy, Nieman Marcus
Keynote Speaker: Meridith Elliott Powell, Global Keynote speaker (Sponsored by the Supply Chain Women in Action committee)

12:15 pm –
1:00 pm
1:15 pm –
2:15 pm

Peer Groups
Learning to See Again: The Impact of Covid on Supply Chain
Visibility
Moderator: Tom Goldsby Ph.D., Dee & Jimmy Haslam Chair in
Logistics, Haslam College of Business, University of Tennessee
Presenters: Jody Fitzpatrick, VP Logistics, Canadian Tire
Jayne Franchino, SVP Global Operations, Pearson
Kelly Boyle, VP of Strategy and Operations , Grocery Network, Walmart
Ben Massie, VP Supply Chain, Infrastructure Solutions Group, Lenovo
Julie Rosson, Senior Manager, Transport Development, CarMax

2:30 pm –
2:45 pm

Ensuring that Your Supply Chain Delivers
During the State of Never Normal:
Matt Tichon, Vice President
Industry Strategy, Coupa

3:00 pm –
4:00 pm

Utilizing Transportation Capacity in Uncertain Markets
Moderator: Jack Buffington, Ph.D., University of Denver
Presenters: Ron Marotta, VP, Yusen Logistics
Pat Martin, VP Corporate Sales & Strategic Planning, Estes Express
Matt Parry, SVP of Logistics, Werner
Gregg Zody, General Director, BNSF Railway
Ken Braunbach, VP Transportation, Walmart

Workforce of the Future
Moderator: Misty Bennett, Ph.D. Central Michigan University
Presenters: Ken Kwasniewski, Director Global Markets,
Rich’s Products
Todd Steffen, VP of Supply Chain Logistics, Colliers
Jayne Franchino, SVP Global Operations, Pearson
Bill English, Director of Global Supply Chain,
Eastman Chemical Company

Reinventing Truckload
Transportation Procurement:
Chris Caplice, Senior Research Scientist MIT
& Chief Scientist at DAT Solutions

Building an Intelligent SC
Control Tower:
Christine Barnhart, Senior Director Product &
Industry Market Strategy, Infor

Reshuffling the Supply Chain Channel Deck
Moderator: Michael Knemeyer, Ph.D., Ohio State University
Presenters: Andrew Smith, Director of Finance, PepsiCo.
Todd Steffen, VP of Supply Chain Logistics, Colliers
Ana Lucia Alonzo, vp Global Supply Chain Strategy & Development,
Starbucks

WEDNESDAY, SEPTEMBER 15, 2021
11:00 am –
11:05 am

11:05 am –
12:00 pm

12:15 pm –
1:15 pm

Welcome: Amy Thorn, CEO, DBM Association
Introduction and opening remarks: Tim Taylor, SVP Chief Supply Chain Officer, Jockey International,
2021 Executive Committee Chair
Branding Yourself for the Road to the C-Suite
Moderator: Tim Stratman, President of Stratman Partners
24
Presenters: Michael Jacobs,
SVP of Supply Chain, Ferguson
Willis Weirich, EVP Supply Chain Operations, Neiman Marcus
Renee Ure, VP, Chief Operating Officer, Infrastructure Solutions Group, Lenovo
Peer Groups
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2021 SCLA Annual Executive Business Forum
Rebooting For A New Reality — The Art Of Resiliency
WEDNESDAY, SEPTEMBER 15, 2021
1:15 pm –
1:30 pm

Future of Supply Chain Data
Alex Wakefield, CEO Longbow Advantage

Last Mile Blues: Strategies to Address the
Delivery Capacity Crunch
Chris Jones, Executive, VP,
Solutions and Services, Descartes

1:30 pm –
1:45 pm

Digitization of Decision Making – A Response to
Uncertainly and Volatility as a Norm
Nick Banich, Chief Revenue Officer, Miebach

Taking Shipper of Choice to the Next Level
Mark Coady, Director of Sales,
Transflo

2:00 pm –
2:45 pm

2:45 pm –
3:45 pm

Driving Supply Chain Resiliency Through Relationships and
Operational Excellence
Presenters: Steve Holic, CEO, Holic Supply Chain Solutions
Greg Orr, EVP-TFI, US Truckload, TFI International
Ed Symington, Global Director of Logistics, McDonald’s
Tim Osmulski, Director Supply Chain &
Logistics Segment, Raymond Corporation
Terry Pohlen, PhD. University of Tennessee

How Are You Managing Uncertainty in The Chaotic 20’s?
Presenters: Stephen Jones, VP Supply Chain R&D IT Services,
Campbell’s
Michael Dempsey, SVP, Supply Chain Management, Dorman Products
Ron Marotta, VP, Yusen Logistics
Bill Abington, President Global Operations, Medline
Harry Haney, Director, Supply Chain & Sustainability Center,
Loyola University Chicago

Pitch Tank
Contenders: William Catania, OneRail • Matt Motsick, RPA Labs • Anshu Prasad, Leaf Logistics • Tim Evans, LoadSmart
Judges: Michael Jacobs, SVP of Supply Chain, Ferguson • Amanda Martin, SVP of Supply Chain & Group Operations, Nieman Marcus
Matt Parry, SVP of Logistics, Werner • Todd Steffen, VP of Supply Chain Logistics, Colliers
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Supply Chain Leaders in Action
2021 Executive Committee
Jockey
International
Tim Taylor
2021 Executive
Committee
Chair
SVP Chief
Supply Chain
Officer, Jockey
Amgen Company
Som Chattopadhyay
VP Global Supply Chain
Armada
Joe Dominijanni
President & Chief Operating
Officer
BNSF Railway
Gregg Zody
General Director Industrial
Product Sales
The Brink’s Incorporated
Gordon Campbell
VP & Chief Procurement Officer
Campbell’s
Stephen Jones
VP Supply Chain & R&D,
IT Services
Canadian National Rail
Tony Bianco
Director of Intermodal Sales
Canadian Tire
Jody Fitzpatrick
VP of Logistics
CarMax
David Lande
VP, Logistics, 2021 Education
Committee Chair
Colliers International
Todd Steffen
VP Supply Chain & Logistics
Consulting
DHL Express
Laurice Bancroft
SVP Network Operations
Dorman Products
Michael Dempsey
SVP Supply Chain Management
East Penn Manufacturing
Harry Ziff
VP, Corporate Logistics

Eastman
Thomas Martin
VP, Global Supply Chain

Lenovo
Renee Ure
VP, Chief Operating Officer, Infrastructure Solutions Group

Estes Express
Pat Martin
VP-Corporate Logistics
Ferguson Enterprises
Michael Jacobs
SVP Supply Chain, Ferguson
Giant Tiger
Jessica Godin
SVP Supply Chain
Holic Supply Chain Solutions
Steve Holic
CEO
Hyster-Yale Group
Tracy Hixon
VP Supply Chain

Lineage Logistics
Greg Bryan
EVP, Logistics

Raymond Corporation
Amy McDermott
Director Marketing & Communications

McDonald’s Corporation
Bob Stewart
VP, Global Strategic Sourcing

ReaderLink
John Bode
COO

McKesson
Ammie McAsey
SVP, Distribution Operations

Rich’s
Kenneth Kwasniewski
Director Global Operations

McKinsey & Company
Tom Frese
Expert Partner

Starbucks Coffee
Ana Lucia Alonzo
vp, Global Supply Chain Strategy & Deployment

Medline
William Abington
President Global Operations

IBM Corporation
Ron Castro
VP, IBM Supply Chain

Neiman Marcus Group
Willis Weirich
EVP Supply Chain & Operations

J.Crew
Scott Munker
SVP Global Supply Chain
Jacksonville Port Authority
Robert Peek
Director & General Manager,
Sales & Marketing
Kansas City Southern
Mike Naatz
EVP, CMO
Kenco
David Caines
COO & President
Konexial
Ken Evans
CEO
KPMG
Mary Rollman
Partner

TFI International
Greg Orr
EVP-TFI U.S. Truckload
Thermo Fisher Scientific
John Upperman
VP Procurement

Packsize International
Melissa Clyne
Director

Uline
Jake Peters
EVP of Operations

Pearson
Jayne Franchino
SVP Global Operations

Valvoline
Craig Moughler
CSCO

PepsiCo, Inc.
Andrew Smith
Director of Finance

Walmart
Chad Ducote
VP Supply Chain

Philips
Elizabeth Baker
SVP, Integrated Supply Chain
Strategy and Transformation

Werner Enterprises
Matt Parry
SVP Logistics

Prince Rupert Port Authority
Brian Friesen
VP Trade Development

26

Tailored Brands
Jamie Bragg
CSCO

Oakleaf Partner Holdings
Mark Heinrich
Managing Partner, Rear Admiral,
United States Navy Retired

Port of Montreal
Rosetta Iacono
Director of t & Development

Leggett & Platt
Marcus Olsen
VP Procurement

project44
John Fitzgerald
VP Business Development

Worldwide Express
Mike Grayson
Executive Vice President
Yusen Logistics (Americas)
Ron Marotta
Vice President

2021 Education
Committee
CarMax
David Lande
VP Logistics
2021 Executive Committee

Leggett & Platt
Marcus Olsen
VP Procurement

Academic
Facilitators

Lenovo
Renee Ure
VP, Chief Operating Officer,
Infrastructure Solutions Group

Calvin University
Omar Keith Helferich, Ph.D.
Professor Emeritus,
Central Michigan University
Visiting Scholar, Clean Water Institute,
Calvin College

Mc Donald’s
Kandice McLeod
Sr Director, Global Strategic Sourcing

BNSF Railway
Gregg Zody
General Director Industrial Product Sales

McKesson
Amy McAssey
SVP, Distribution Operations

The Brink’s Incorporated
Gordon Campbell
VP & Chief Procurement Officer

Medline
William Abington
President Global Operations

Campbell
Stephen Jones
VP Supply Chain & R&D, IT Services

Neiman Marcus Group
Willis Weirich
EVP Supply Chain & Operations

Colliers International
Todd Steffen
VP Supply Chain & Logistics

Oakleaf Partner Holdings
Mark Heinrich
Managing Partner, Rear Admiral,
United States Navy Retired

DBM Association
Amy Thorn
CEO
Ferguson
Michael Jacobs
SVP Supply Chain, Ferguson
Giant Tiger
Jessica Godin
SVP Supply Chain
IBM Corporation
Ron Castro
VP, IBM Supply Chain
J.Crew
Scott Munker
SVP Global Supply Chain
Jockey International
Tim Taylor
SVP Chief Supply Chain Officer
KPMG
Mary Rollman
Partner

Pearson
Jayne Franchino
SVP Global Operations
PepsiCo, Inc.
Andrew Smith
Director of Finance
Philips
Elizabeth Baker
SVP, Integrated Supply Chain Strategy
Rich’s
Kenneth Kwasniewski
Director Global Operations
Thermo Fisher Scientific
John Upperman
VP Procurement
Walmart
Cecilia Gaye-Schnell
Divisional Vice President
Yusen Logistics (Americas)
Ron Marotta
Vice President

Central Michigan University
Misty Bennett, Ph.D.
Assistant Professor of Management and
Director of Assessment, College of Business
Administration
Georgia Institute of Technology
Chelsea (Chip) White, Ph.D.
Professor and Schneider National Chair of
Transportation and Logistics
Loyola University of Chicago
Harry Haney
Director, Supply & Value Chain Center
Michigan State University
David (Dave) Closs, Ph.D.
John H. McConnell Chaired Professor of Business Administration
Michigan State University
Stan Griffis, Ph.D.
Bowersox-Thull Endowed Professor in
Logistics and Supply Chain Management
The Ohio State University
Michael Knemyer, PhD.
Distinguished Professor of Logistics
Rutgers Business School
Donald (Don) Klock, Ph.D.
Professor of Supply Chain Management
Rutgers Business School
Rudi Leuschner Ph.D.
Associate Professor in Supply Chain
Management
University of North Texas
Terrance (Terry) Pohlen, Ph.D.
Professor of Logistics and Associate Dean for
Operations and Research
University of Denver
Jack Buffington, Program Director/Professor
For the Daniels College of Business and
Denver Transportation Institute at the
University of Denver
University of Tennessee
Thomas (Tom) Goldsby, Ph.D.
Dee & Jimmy Haslam Chair in Logistics,
Department of Supply Chain Management
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Supply Chain Leaders in Action
2021 Committee Listings
Supply Chain Women in
Action Committee
Jayne Franchino
Pearson
SVP Global Operations
2021 SCWA Committee Chair

Ana Lucia Alonzo
Starbucks Coffee
vp Global Supply Chain Strategy &
Deployment

Amy McDermott
The Raymond Corporation
Director Marketing and Communications
Kandice Mcleod
McDonalds
Director of Global Strategic Sourcing

Strategic Growth
Committee

Michelle Pfeiffer
Rich’s
Director of Customer Service and Integrated
Business Planning

Chad Ducote
Walmart
VP of Supply Chain

Roseann Reece
Yusen Logistics (Americas)
Sr. Manager, Client Management and
Operations - OCM

Elizabeth Baker
Phillips
SVP, Integrated Supply Chain Strategy
and Transformation

Mary Rollman
KPMG
Partner

Jill Barron
Neiman Marcus
VP, Supply Chain Strategy

Julie Rosson
CarMax
Senior Manager Transport Development

Misty Bennett, PhD.
Assistant Dean
Central Michigan University

Cecilia Gaye-Schnell
Walmart
Divisional VP Grocery Central Division

Kelly Boyle
Walmart
VP, Strategy and Operations , Grocery
Network, Walmart

Maria Soto
Walmart
Senior Director II, Supply Chain Management-Regional Transportation

Jody Fitzpatrick
Canadian Tire
VP of Logistics

Amy Thorn
DBM Association
Executive Director

Jessica Godin
Giant Tiger
SVP, Supply Chain

Renee Ure
Lenovo
VP, Chief Operating Officer, Infrastructure
Solutions Group
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Bill Abington
Medline Industries
President of Global Operations

Jack Thorn, Ph.D.
DBM Association
Chairman
Jessica Godin
Giant Tiger
SVP Supply Chain
John Fitzgerald
P44
VP Business Development
Mark Heinrich
Oakleaf Partner Holdings
Managing Partner, Rear Admiral, United
States Navy Retired
Renee Ure
Lenovo
Chief Operations Officer, VP,
Infrastructure Solutions Group
Ron Marotta
Yusen Logistics (Americas)
VP International Division
Tom Goldsby, Ph.D.
University of Tennessee
Dee & Jimmy Haslam Chair in Logistics,
Department of Supply Chain Management

2021 Educational
Resource Members
Accenture Strategy
75 5th St NW
Atlanta, GA 30308
Tel: (202) 365-7651
sean.g.simmons@accenture.com
www.accenture.com
Accenture is a global professional services company with leading capabilities in digital, cloud and security.
Combining unmatched experience and
specialized skills across more than 40
industries, we offer Strategy and Consulting, Interactive, Technology and
Operations services — all powered by
the world’s largest network of Advanced Technology and Intelligent
Operations centers. Our 569,000 people deliver on the promise of technology and human ingenuity every day,
serving clients in more than 120 countries. We embrace the power of
change to create value and shared
success for our clients, people, shareholders, partners and communities.
Visit us at www.accenture.com.
Coupa Supply Chain Design and
Planning powered by LLamasoft
1855 S. Grant Street, Suite 100
San Mateo, CA 94402
Tel: (650) 931-3200
www.coupa.com/products/supplychain-design/
www.coupa.com/contact-us
Coupa empowers companies around
the world with the visibility and control they need to spend smarter and
safer. By unifying procurement, supply
chain, payment, and treasury processes Coupa helps maximize the
value of every dollar a business
spends. Coupa’s Supply Chain Design
and Planning enables smarter, faster,
AI-powered decision-making enabling
organizations to adapt to changing
business needs and accelerate supply
chain digitization. For more information, visit
www.coupa.com.
DAT Freight & Analytics
Mike Weaver, VP Sales, DAT Freight &
Analytics
8405 SW Nimbus
Beaverton OR 97008
Tel: (503) 643-4331
Mike.weaver@dat.com
www.Dat.com

DAT operates the largest truckload
freight marketplace in North America.
Transportation brokers, motor carriers,
news organizations and industry analysts rely on DAT for market trends
and data insights derived from 249
million freight matches and a database
of $110 billion in annual market transactions. As the industry standard in
truckload pricing, DAT’s freight rate
database also provides the settlement
prices against which trucking freight
futures contracts are traded. Founded
in 1978, DAT Solutions LLC is a wholly
owned subsidiary of Roper Technologies (NYSE:ROP), a diversified technology company and constituent of the
S&P 500, Fortune 1000, and Russell
1000 indices. DAT.com

Infor helps simplify supply chain processes to deliver faster, better outcomes for all. With 16,500 employees
and over 90,000 customers in more
than 170 countries, Infor cloud solutions serve a wide range of customer
across a number of industries
Longbow Advantage
Leigh Chesley, Vice President Strategy
lchesley@Longbowadvantage.com
www.longbowadvantage.com
Longbow Advantage is a unified, realtime warehouse visibility technology
company that also provides implementation and consulting services
across the entire supply chain. The Rebus Platform, built by Longbow, connects disparate systems across the distribution network, allowing logistics
professionals to have unparalleled access to view and manage their warehouse like never before. Longbow is
committed to providing exceptional
experiences for distribution teams
with unified, real-time visibility into
warehouse operations and through expert end-to-end supply chain implementations and consulting.

Descartes Systems LLC
Chris Jones, EVP Industry and Services
Tel: (770) 335-0160
cjones@descartes.com
www.descartes.com
Descartes is the global leader in cloudbased solutions focused on improving
the productivity, performance and security of logistics-intensive businesses.
Descartes operates the world's largest,
collaborative multimodal logistics network, Descartes Global Logistics NetworkTM to manage global and domestic shipments, plan and execute lastmile deliveries and services, file customs and security documents, access
global trade data, communicate with
trading partners and run forwarder
and customs house brokerage operations. Our headquarters are in Waterloo, Ontario, Canada and we have offices and partners around the world.

Miebach Consulting Inc.
Nick Banich, Chief Revenue Officer –
North America
151 N Delaware, Suite 800
Indianapolis, IN 46204
Tel: 317-294-2666
banich@miebach.com
www.miebach.com
Miebach is one of the most globally
recognized supply chain consulting,
engineering and advisory firms. Our
support can be holistic or focused
specifically on strategies, processes,
systems, or equipment. Our experts
design and implement best in class solutions for our customers to achieve
supply chain excellence and sustainable competitive advantages. We focus on cost and service, as well as
flexible and reliable processes supported by an ideal level of automation
to achieve maximum customer ROI.
Our aim is to leverage our hyper-focused experts to collaboratively deliver step-change improvements and
innovation strategically, tactically, and
digitally.

Infor, Nexus
641 Avenue of the Americas, 4th FL
New York, NY 10011
Tel: (646) 336-1700
www.infor.com/scm
Infor Supply Chain Management delivers intelligent, real-time supply chain
orchestration by digitalizing end-toend supply chain processes, allowing
companies to gain real time visibility
that empowers data-driven decisions
and optimal delivery to customers on
time and in full. By enabling organizations with planning, sourcing, execution, and sense.& respond capabilities,
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Packsize International
3760 W Smart Pack Way
Salt Lake City, UT 84104
Tel: (801) 944-4814
www.packsize.com
An award-winning supply chain and sustainable packaging industry leader in
North America, Europe, and Asia-Pacific
founded in 2002, Packsize offers Rightsized Packaging on Demand® for the
corrugated marketplace. On Demand
Packaging® solutions from Packsize include an expert mix of automated solutions including advanced systems, software, and professional services. By
creating right-sized packages that offer
exceptional protection, businesses can
enhance their brand reputation, the
customer experience, and their bottom
line. These optimized box configurations also reduce corrugated inventory
requirements, increase handling and
transportation efficiencies, and minimize wasted space. Learn why leading
brands embrace Smart Packaging for a
Healthy Planet®—Packsize.com.
Transflo
Mark Coady, Director of Product Sales eBOL/ePOD
Tel: (904) 626-6425
www.transflow.com
The Transflo story involves a rich history
of innovation. In the 1990s, we developed new scanning and imaging technology. In the 2000s, we pioneered new
techniques in physical and digital document management. At the start of this
decade, we redesigned the driver experience by introducing new mobile workforce solutions. The road ahead is just as
bright. We are creating the next great
breakthrough in transportation technology with telematics, data, and the Internet of Things (IoT). If you have a minute,
check out our software. For nearly all
that a client needs to do, there’s Transflo. We offer a suite of mobile, telematics, data, scanning, and document management all in one integrated
experience. Transflo delivers real-time
communications to thousands of fleets,
brokers, and commercial vehicle drivers
who represent over $100 billion in
freight bills each year. Transflo drives
better business results, and our clients
excel. It’s a simple formula. Visit Transflo
.com for more information.

Session
Abstracts
Tuesday, September 14th

1:15 PM – 2:15 PM
Session Title: Learning to See Again:
The Impact of Covid on Supply Chain Visibility

11:05 AM – 12:00 PM
Session Title: Thriving in Uncertainty

Moderator:
Thomas Goldsby, Haslam Chair of Logistics, University of Tennessee
Presenters:
Jody Fitzpatrick, VP of Logistics, Canadian Tire
Jayne Franchino, SVP Global Operations, Pearson
Julie Rosson, Senior Manager, Transport Development, CarMax
Ben Massie, VP Supply Chain, Infrastructure Solutions Group, Lenovo
Kelly Boyle, VP Strategy and Operations , Grocery Network, Walmart
Session description:

Moderator:
Jayne Franchino, Senior VP Global Operations, Pearson
Keynote Speaker:
Meridith Elliott Powell, Business Growth Strategist & Award-Winning
Author, President, MotionFirst
Session description:
THRIVE: Turning Uncertainty To Competitive Advantage
Competitive, challenging and constantly changing – that is today’s marketplace! To grow and compete you need a new perspective and a new approach to sales, marketing and business
growth. In this high-energy, power-packed session, Motivational
Speaker Meridith Elliott Powell shares the innovative strategies
you need to redefine disruption, put you in the driver’s seat,
and turn uncertainty to your competitive advantage.
Based on research from her newest book, “Thrive: Turning
Uncertainty to Competitive Advantage“, where Meridith studied nine companies (who started in the late 1700s to early
1800s) that are still thriving in business today. Businesses that
have survived World Wars, Economic Depression, and yes, even
a Pandemic. Her research revealed a powerful methodology for
what it takes to navigate change at this level, to find opportunity in crisis, and how to inspire your members to move from
reacting to change to driving it.
In this program, Meridith walks you through the steps you need
to strategically move forward, proactively prepare for disruptions, standout from the competition, and dominate your marketplace. You’ll leave this session with a personal strategy that
ensures you have what you need to stay razor-like focused,
highly flexible and ready to turn uncertainty to your competitive advantage.
This keynote has it all – energy, engagement and an innovative,
empowering message.
Key takeaways will be:
• Meridith’s research based 9-STEP formula for Thriving in Uncertainty ™
• Proven techniques for predicting the changes coming in the
marketplace
• Powerful strategies that ensure longevity and success inn
highly volatile times.
• Secrets to making the RIGHT and critical decisions that move
your organization forward.
• Personal plan of action to turn uncertainty to competitive advantage.
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Supply chain decision-making hinges on having all the facts. Yet
we routinely have to make decisions without key information.
This was particularly true in the throes of the pandemic. Visibility of product and process became murky. Routine decisions
became fraught with new uncertainties as supply chains were
thrust into chaos and novel problems presented themselves.
This moderated session examines how leading companies dealt
with heightened uncertainty, gained visibility, and leveraged
newfound agility to survive and thrive despite
In this session you will learn:
• Examples of how companies accelerated and expanded supply
chain visibility opportunities to support their business needs;
• Recognize how visibility challenges were met in the pandemic
and what challenges remain;
• Take a deeper dive into organizational alignment around new
data availability and the ability to leverage data for supply chain
agility.

Session Title: Workforce of the Future
Moderator:
Misty Bennett, Ph.D., Assistant Dean, Central Michigan University
Presenters:
Ken Kwasniewski, Director Global Markets, CS&L & IBP Operational
Process Owner
Todd Steffen, VP of Supply Chain & Logistics, Colliers International
Jayne Franchino, SVP Global Operations, Pearson
Bill English, Director of Global Supply Chain, Eastman Chemical
Company
Session description:
Many businesses are now facing the challenges of work away
from the office. Due to Covid we have seen an acceleration of
employees working outside the office. With this shift comes
many challenges and opportunities.
Items we will cover:
• How do managers hold people accountable in this new environment?

conducted at MIT’s FreightLab and DAT’s Freight Market Intelligence Consortium. These include better network segmentation
approaches, dynamic routing guides, portfolio management, index-based contracts, proactive playbooks, and more. The aim
of this session is to bring together research-driven insights
along with practical experience to improve the freight transportation procurement experience for shippers, carriers, and
brokers.
Key takeaways will be:
• How to segment a transportation network for better alignment
between procurement and management;
• How to establish a balanced transportation management
portfolio;
• How to recognize the strengths and weaknesses of different
shipper-carrier-broker relationships.

• How has managing employees changed?
• How have you seen employees work habits change? Are hours
different? Meeting cadences?
• Has the leader of tomorrow changed from the leader of today?
How?
• What permanent changes in the new way of working are we
seeing?
The panel can share real life examples as well as input data from
SCLA leadership on the changing structure of the office. How are
we adapting and adjusting to this new way of work?
Key takeaways will be:
• Changes in leadership styles and skillsets;
• Changes in the office structure;
• How we are dealing with HR, hiring, and management of employees.

Session Title: Building an Intelligent Supply
Chain Control Tower

2:30 PM – 2:45 PM
Session Title: Ensuring that Your Supply Chain
Delivers During the State of Never Normal

Presenter:
Christine Barnhart, Sr. Director, Product & Industry Market Strategy,
Infor
Session description:

Presenter:
Matt Tichon, Vice President Industry Strategy, Coupa Software
Session description:

Every vendor seems to be claiming end-to-end visibility, predictive sensing and alerting, and prescriptive decision-making.
It’s hard for supply chain professionals to determine which solution(s) they should choose to build their End-to-End Supply
Chain Control Tower.
Building a connected, intelligent, and responsive supply chain
creates a competitive advantage with increased agility, speed,
and resilience, which improves service while freeing working
capital and reducing costs. This is the case for building your
own Supply Chain Control Tower. But where do you start and
what should you be looking for?
Session Title: Reinventing Truckload
In this session, we will explore the fundamental structure of a
Transportation Procurement
control tower and its relative strengths and weaknesses along
Presenter:
with providing insight into the key capabilities supply chain
professionals should be looking for from their technology
Chris Caplice, Chief Scientist DAT Freight & Analytics and Founder,
partners.
MIT FreightLab
Session description:
Key takeaways will be:
Truckload is the dominant mode of freight transportation in
• Better understand the fundamentals of creating a Digital Supply
the United States. It represents almost 30% of the $1 trillion
Chain Twin and why experts agree they are essential for creating
spent moving freight each year. Unfortunately, for over 30
a robust and successful system that delivers real-time end-toyears the procurement of truckload transportation has folend visibility and actionable insights;
lowed a design that has not adapted well to changing times.
• Learn to differentiate between the four primary types of control
This two-stage process consists of an annual auction or RFP,
tower, including:
where the shipper collects fixed contract rates from preferred
a. Planning
carriers, and the tendering of individual shipments through a
static routing guide within a TMS. While this two-stage apb. Execution
proach worked well over the three decades following dereguc. Analytics or Digital Platforms
lation, market forces, technology, and general increased sophisd. Supply Chain
tication of all involved parties has made it less effective.
• Solidify the fundamental capabilities needed to create your
In this talk, we will present and discuss potential approaches to
own Intelligent Supply Chain Control Tower.
improve truckload procurement that are based on research
The ability for your supply chain to meet SLA’s (service level
agreements) that your customers rely on during disruptive
times is a proof point for resiliency and competitive advantage.
From working through the intricacies of using dark stores across
your network, understanding where return logistics consolidation opportunities exist, and realignment of a network given
random closures, we will walk you through insights, guides, and
unique ideas on how to evolve your supply chain to adapt to
the times.
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Session
Abstracts
Session Title: Reshuffling the Supply Chain
Channel Deck

3:00 PM – 4:00 PM
Session Title: Utilizing Transportation
Capacity in Uncertain Markets

Moderator:
Michael Knemeyer, Professor of Logistics, Ohio State University
Presenters:
Andrew Smith, Director of Finance, PepsiCo
Todd Steffen, VP Supply Chain Logistics, Colliers International
Ana Lucia Alonzo, VP of Strategy & Deployment, Starbucks
Michael Knemeyer, Professor of Logistics, Ohio State University

Moderator:
Jack Buffington, Ph.D.,University of Denver
Presenters:
Ron Marotta, VP Yusen, NYK Logistics (Americas)
Gregg Zody, General Director, BNSF
Pat Martin, VP Corporate Sales & Strategic Planning, Estes Express
Matt Parry, SVP Supply Chain, Werner
Ken Braunbach, VP Transportation, Walmart
Session description:

Session description:
Behavior has significantly changed in this Covid-shaped world.
Demand for products has been reshaped, buying behavior is different and in new channels, and supply chain has had to adapt
process, infrastructure, and people systems accordingly.
• How has supply chain extended all the way to people’s homes?
• What tools have emerged that enable alternative ways of working?
• How do you collaborate virtually?
• How do you preserve company culture?
• How are companies meeting staffing challenges?
• How has demand-shaping helped supply chains mitigate raw
material supply risk?
• How is infrastructure adapting to the new realities?
• How much of the changes are permeant, how many temporary?

Shippers and carriers are facing a difficult market in 2021 and
into 2022 due to uncertain forecasts, higher fuel costs, and a
continued labor shortage of qualified truckers. As a result,
costs per mile will continue to increase, as well as tender rejection rates that will further disrupt the market. As the economy
recovers and the pandemic eases its widespread impact, forecasts will stabilize but at higher volume levels, which will further exacerbate an already existing capacity crunch.
Put simply, shippers and carriers will need to be able to do
more with less rather than expecting an increase in capacity in a
post-Covid economy. The term “shipper of choice” is often
used as a term for a greater shipper efficiency to retain or attract capacity for their shipments, but the problem is much
greater than this, including the role of the carrier (truck, rail,
ocean) and other entities such as the ports in this difficult environment. A collaborative model to minimize wasted transportation capacity is more critical than ever.
This session will examine how transportation efficiency must
become more of a rallying cry within the industry. It must be
not just discussed, but strategized across the stakeholders in
the supply chain to minimize waste, reduce tender rejections,
and increase the overall value proposition.
Key takeaways will be:
• In a market model of insufficient market capacity, evident
through cost per mile and tender rejection increases, shippers
and carriers must collaborate better to do more with less rather
than expecting the problem to improve through added capacity.
Opportunities to address this topic include:
– Operational efficiency improvements between carriers and
shippers;
– Collaborative planning models and execution across parties,
including ports;
– Multimodal challenges/opportunities;
– Driver retention/recruitment;
– Geopolitical/regulatory challenges/opportunities;
– Others to be determined by SCLA members.
• In this session, people, process, and technology strategies and
techniques will be presented as best practices, and we will brainstorm as a larger group to develop areas of improvement.

Key takeaways will be:
• Covid has accelerated the pace of changes that had already begun in our supply chains.
• Supply chains can leverage this as a catalyst for continued
adaptation and innovation.

Wednesday, September 15th
11:05 AM – 12:00 PM
Session Title: Branding Yourself for the
Road to the C-Suite
Moderator:
Tim Stratman, President, Stratman Partners
Presenters:
Michael Jacobs, SVP of Supply Chain, Ferguson Enterprises
Willis Weirich, EVP Supply Chain Operations, Neiman Marcus
Renee Ure, VP, Chief Operating Officer, Infrastructure Solutions
Group , Lenovo
Session description:
• Corporate C-level executives have historically come from
sales, marketing, and financial backgrounds. These functions
have been considered essential for business growth as they require a strong understanding of products, customer motivation,
competition, and business process.
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B2B companies scrambling to find or create last-mile capacity.
Moving to omnichannel delivery strategies, these companies are
challenging traditional norms and leveraging multiple transportation modes to offer higher quality and more diverse services
while appearing as one delivery “face” to their customers.
Key takeaways will be:
• Cherry-picking opportunities in last mile delivery;
• Order vs. delivery channel–centric planning;
• Creating an omnichannel platform for a unified customer
experience.

• Over the past 10 years, with the emergence of digital customer
relationships, the world of business has evolved to:
– Acquiring companies for supply chain technology/network
capabilities;
– Investing record capital in network optimization/supply chain
capabilities in recognition of its essential role;
– Purposeful differentiation through speed and product
availability;
– Supply chain expertise being added to boards globally.
• Supply Chain innovation is now firmly situated as a strategic
differentiator for acquiring new customers and enhancing
existing customer loyalty.
• Digital business is now the fastest growing channel. However,
this removes many of the historical barriers for new competitor
entry.
• For those supply chain leaders that can strategically blueprint
and effect meaningful change, opportunities now exist for Clevel positions.
Key takeaways will be:
• Rethinking the role of supply chain leadership.
• New opportunities for professional growth and business
influence.

1:30 PM – 1:45 PM
Session Title: Digitization of Decision Making —
A Response to Uncertainly and Volatility as a
Norm
Presenter:
Nick Banich, Chief Revenue Officer, Miebach Consulting
Session description:
• Over time, Microsoft Excel seems to have become the supply
chain decision aid of choice no matter if the topic is strategic,
tactical, or operational.
• The reality of the world (or “new normal”) is one where volatility,
unpredictability, and unforeseen third and fourth order effects
have major implications on supply chains.
• With the increasing capabilities in cloud computing, data science,
and coding, it has never been easier to adopt more sustainable and
consistent practices to keep up with the realities we’re all facing.

1:15 PM – 1:30 PM
Session Title: Future of Supply Chain Data
Presenter:
Alex Wakefield, CEO Longbow Advantage
Session description:
Distribution teams continue to struggle with visibility strategies
that are inefficient and expensive. Yet, warehouse managers are
expected to make point-in-time decisions that impact the overall success or failure of the supply chain.
Join Alex Wakefiled as he shares how the most successful distribution teams are going beyond “end-to-end” supply chain management. Learn how to leverage technologies that are purposebuilt to support complex, real-time, end-to-end visibility to optimize and scale day-to-day and long-term strategies.
Key takeaways will be:
• Learn the importance of visibility in the warehouse and how to
make the most of it
• Understand how end-to-end visibility in the warehouse can help
companies make the most of their process, people and products.

Key takeaways will be:
• Tips to shorten the decision cycle and quicken execution;
• How analytical platforms enable the creation of digital twins to
dynamically visualize the effects of changes to the value chain;
• Use case definition of custom tools that can be developed to enhance digital decision-making without reengineering or replacing
legacy systems.

Session Title: Taking Shipper of Choice to the
Next Level with Digitized Documentation
Across Your Transportation Network
Presenter:
Mark Coady, Director of Sales, Transflo
Session description:
The final frontier of supply chain digitization goes beyond data integrations, aggregation, and APIs. Information becomes fragmented and lost
the minute it leaves a shipper’s dock and is passed through the supply
chain to other carriers, brokers, and consignees. Worse yet, if that information leaves in the form of a printed document, that “data” is held
hostage for the life of its physical journey.
This state of fragmented shipping presents real opportunity for true
digitization in the delivery cycle. Shipper of Choice can be realized by
creating a safe driver environment along with digitizing the documenta-

Session Title: Last Mile Blues: Strategies to
Address the Delivery Capacity Crunch
Speaker:
Chris Jones, EVP Industry & Services, Descartes
Session description:
The combination of explosive home delivery growth and leading parcel carriers’ drive to increase profitability have B2C and
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Session
Abstracts
tion process in real time. The Transflo Unite platform joins these processes into one solution to gain true visibility across the shipper, carrier,
and receiver.
Supply chain leaders must extend their digital footprint and boundaries
beyond their existing systems and current thinking. By considering the
fragmented carrier market that is so key to their supply chain success,
shippers who solve the problem with carriers will be those that become or remain a shipper of choice.
In this session, we will explore solutions, possibilities, and methods for
working with carriers (and their technology) to solve this informationfragmentation challenge.
Key takeaways will be:
• Understanding why the (e)BOL is so critical to your and your carriers’ businesses;
• Understanding why empathizing and working with your carrier
partners is key to your supply chain success;
• Keep trucks moving with carrier-friendly integrations and solutions;
• Learn the “others” of becoming a shipper of choice;
• Learn why a single sheet of paper keeps you from shipper-ofchoice status;
• Learn the steps to becoming a shipper of choice.

2:00 PM – 2:45 PM
Session Title: Driving Supply Chain Resiliency
Through Relationships and Operational
Excellence
Presenters:
Steve Holic, CEO, Holic Supply Chain Solutions
Ed Symington, Global Director of Logistics, McDonald’s
Tim Osmulski, Director, Supply Chain Logistics, Raymond Corporation
Terry Pohlen, Ph.D., Senior Associate Dean, University of North Texas
Session description:
Even prior to Covid, supply chain leaders struggled with their agility.
That is, the ability to manage change in the supply chain through effective sense and response capabilities.
The pandemic introduced new levels of complexity where many
supply chain leaders needed to better identify and respond to exponential ramifications. As leaders, we strive to deliver a responsive,
agile, shared warehouse-distribution network that translates business strategy into infrastructure, policies, and processes. Of course,
every situation is unique, and we must also consider market dynamics, risks, competition, and developments in order to succeed.
• In this session we will share and explore strategies and steps to
enable agile supply chain.
• We will focus on supplier relationships and operational excellence in the warehouse and distribution space.
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Key takeaways will be:
• How a crisis can be used to accelerate change.
• Understanding how the ability to respond to change can mean
the difference between huge profits and bankruptcy.
• Supplier relationship is the key to our agility.
• Using a playbook and process execution to be fast and win.
• Explaining why the end-user commitment to take or use the
product or service is important.

Session Title: How Are You Managing
Uncertainty in The Chaotic 20s?
Presenters:
Stephen Jones, VP of iT Services, Supply Chain and R&D, Campbell’s
Ron Marotta, EVP, Yusen Logistics (Americas)
Mike Dempsey, SVP, Supply Chain Management, Dorman Products
Bill Abington, President Global Operations, Medline Industries
Harry Haney, Ph.D, Loyola University Chicago
Session description:
Cybercrime, weather, pandemics, wildfires, transportation
shortages — a resilient supply chain has never been more relevant. How are companies addressing the risks posed in the
coming decade?
Key takeaways will be:
• Tabletop exercises to practice managing a crisis before one actually happens;
• Are you discussing risks before they happen or reacting when
they happen?
• Understanding the more recent threats to the supply chain and
how companies are adapting.

2:45 PM – 3:45 PM
Pitch Tank
Contenders:
William Catania, OneRail
Matt Motsick, RPA Labs
Anshu Prasad, Leaf Logistics
Tim Evans, LoadSmart
Judges:
Michael Jacobs, SVP of Supply Chain, Ferguson
Amanda Martin, SVP of Supply Chain & Group Operations,
Nieman Marcus
Matt Parry, SVP of Logistics, Werner
Todd Steffen, VP of Supply Chain Logistics, Colliers

2021 SCLA Program
Speaker/Facilitator Biographies
Bill Abington
EVP- President of Global Operations
Medline
Speaker
As President of Global Operations at Medline Industries, Inc.,
Bill leads multiple teams in the areas of Inventory Management and Re-Order Buying; Inbound Transportation/Imports
and Global Trade Compliance; Distribution Center Network
consisting of 25+ million sq.ft.; Outbound Transportation including a private fleet of 1200+ trucks; Engineering Excellence
Teams; Real Estate, Construction and Facilities; as well as a
Healthcare 3PL business. Bill serves on a number of For-Profit,
Not-For-Profit, Advisory and Governmental Boards. He and
his wife are blessed with 5 children and they share a passion
for serving that includes mission trips, both domestic and international.
Ana Lucia Alonzo
vp, Strategy & Deployment,
Global Supply Chain
Starbucks Coffee Company
S peaker
Ana Lucia Alonzo leads the Global Supply Chain Strategy and
Deployment team at Starbucks. In this role, she is responsible
for strategic planning, governance, portfolio management,
and communications that enable global frameworks and drive
supply chain digitization and innovation. Previously, Ana Lucia
led the Planning & New Product Introduction team at Starbucks, driving end-to-end product flow planning and supporting product innovation. In this function, she was responsible
for the commercialization of new products, as well as demand, supply, replenishment, and S&OP planning for retail
and channel operations. Ana Lucia joined Starbucks in 2015
and has also held roles leading beverage planning and supply
chain digitization for the company. Prior to Starbucks, Ana Lucia spent several years working internationally for Chiquita
Fresh Express. At Chiquita, she developed expertise in high
velocity, fresh CPG, and retail supply chains across Europe,
North, Central & South America. Ana Lucia’s experience includes supply chain strategy, technology, network design,
planning, new product development, operations, continuous
improvement, and sustainability. Originally from Guatemala,
she is an Industrial Engineer with an MBA from INCAE Business School in Costa Rica. Ana Lucia is currently, Supply Chain
Digitization for Starbucks Corporation. She is a senior supply
chain leader with more than 18 years of international experience, providing leadership and strategic direction in network
design and supply chain planning, new product development,
operations, continuous improvement and costeffective environmental performance. Leadership expertise in high velocity,
time sensitive, fresh and CPG and Retail supply chains across
Europe, North, Central and South America.
Elizabeth Baker,
SVP, Integrated Supply Chain Strategy and
Transformation, Philips
Strategic & Tactical Planning / Shared Services / IT & Managed Services Delivery / Risk & Compliance / Global / MultiSite Operations / Supply Chain / Information & System Security / Change Management
Partnering with C-level executives, repeatedly led organizations and driven enterprise-wide initiatives that led to the
next evolution of profitability, growth, efficiency and organizational effectiveness in both for-profit and not-for-profit
environments.

Skilled at complex problem solving, my expertise spans manufacturing, process and quality engineering, demand and supply planning, sales operations, new product support, transformation projects, and global shared services delivery center
operations and process transformation.
- Elevating competitive advantages through global transformations
- Creating alternative solutions to complex business problems
- Optimizing global IT service delivery and productivity to
further extend, consolidate and standardize services
- Improving overall business operations for shared service
centers globally
Known for building trusting relationships and collaboration
with global, diverse and multi-functional teams to successfully drive business objectives.

Nick Banich
Chief Revenue Officer
Miebach
Presenter
Chief Revenue Officer for Miebach’s operations in the United
States and Canada. Tasked with maximizing the value provided to customers by ensuring access to our complete range
of expertise around the world and diverse ecosystem of alliance partners. Responsibilities include Sales, Marketing, Alliances, and Customer Success. Other duties include Global
Key Account Management and oversight of delivery on engagements within Miebach’s service portfolio.
Dr. Misty Bennett, Ph.D.
Assistant Dean
Central Michigan University
Moderator
Misty’s research currently focuses on generational differences
in workplace attitudes, ranging from stereotypes about Generation Z or the Millennials to retirement transitions in older
workers. In addition to numerous international academic presentations at peer-reviewed conferences such as the annual
meeting of the Academy of Management, she was interviewed on BYU’s award-winning radio show Top of the Mind
with Julie Rose regarding her 2017 publication on generational
differences in work-family conflict, “Work-family conflict:
Differences across generations and life cycles,” published at
Journal of Managerial Psychology. Dr. Bennett has an impressive research record already with over 500 citations of her research and a record for publishing in journals with high impact factors.
Dr. Bennett is active in consulting and conducting executive
workshops and has presented on topics such as stress management and work/life balance, managing a multi-generational workforce, leadership, and organizational culture. She
consults for a variety of both public and private agencies and
was recently co-principal investigator on a large grant with
the State of Michigan to update a strategic staffing modeler
that she co-developed with CMU professor Dr. Lana Ivanitskaya for the Michigan State Police.
As Assistant Dean for the College of Business Administration,
Dr. Bennett has aligned assessment plans with the mission
and vision of the college and streamlined assessment plans so
the data they produce are more meaningful to student learning. Her efforts focus on transforming the college from a
top-down approach of compliance to accreditation standards
to a bottom-up faculty-led effort that embraces student
learning.
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Christine Barnhart
Senior Director Product & Industry
Market Strategy
Infor
Presenter
Christine Barnhart is the Director of Manufacturing Industry
Strategy for Infor Nexus and Infor’s supply chain products.
Working closely with Product Management, Sales, Marketing
and others within the organization, as well as customers, she
is tasked with ensuring the alignment and success of the go to
market plans and that Infor Supply Chain is delivering marketleading solutions to our manufacturing customers.
Christine brings over 20 years of expertise in manufacturing,
purchasing and planning from companies including Berry
Global, Mead Johnson Nutrition, and Whirlpool. In 2018, she
was recognized as one of the Top Women in Supply Chain by
Supply and Demand Chain Executive. Christine has a BS in
Electrical Engineering from the University of Evansville and
completed her MBA with distinction at the University of
Louisville. She is certified in Production and Inventory Management (CPIM) through APICs (ASCM) and as a Project Management Professional (PMP) from the Project Management Institute.
Kelly Boyle
Vice President of Grocery Supply Chain Strategy
and Operations
Walmart
Speaker
Kelly has been working in the Food Supply Chain for 25+
years. She worked at General Mills in her “first act” starting in
the manufacturing facilities for 10 years and then moving into
cross functional assignments in Logistics and Global Sourcing
at the corporate offices. Kelly ran the natural and organic
supply chain during her last 5 years at General Mills. Kelly’s
“second act” has had her working at Walmart for the last 5
years. In her initial role, Kelly led the re-design of the fresh
supply chain, changing the way highly perishable food moves
from field to shelf increasing shelf life for the customer.
Kelly moved into her current role 18 months ago where she is
working to ensure Walmart’s food supply chain continues to
lead the industry. Kelly has a wonderful husband of 30 years
Ray, and 3 fantastic GROWN kids; Sean (26) and Caitlin and
Jack (24).
Ken Braunbach
Vice President Supply Chain
Inbound Transportation
Walmart
Speaker
Ken Braunbach is the Vice President for Walmart Supply Chain
U.S. He currently leads and supports Inbound, 3PL, Dedicated
Operations, Global Logistics and Transportation Strategy.
Ken joined Walmart in October 2002 after 12 years running
trucking operations in several different states. While with
Walmart, he has held senior leadership positions in Carrier
Relations and Transportation Strategy. Before his current role,
he spent the last four years leading the eCommerce Transportation Team and had responsibility for the Walmart.com
and Samsclub.com transportation networks including strategy, design, optimization, line hauls, contracting, and the last
mile integration. Ken is a former Army Engineer and Logistics
Officer. He’s a retired Lieutenant Colonel, after 29 years of
military service.

2021 SCLA Program
Speaker/Facilitator Biographies
Jack Buffington
Program Director/Professor, Director of Supply
Chain, First Key Consulting
University of Denver
Moderator
Jack Buffington is Program Director/Professor for the Daniels
College of Business and Denver Transportation Institute at
the University of Denver, and Director of Supply Chain & Sustainability for First Key Consulting, an international consulting
firm to the brewing industry. Jack has held various leadership
positions in Supply Chain and Operations at the MolsonCoors
Brewing Company, the fifth largest beer company in the
world. In his role at MillerCoors and MolsonCoors, Jack has
been responsible for corporate initiatives including the creation of joint ventures, new supply chain design, and the logistics of new product development in a changing consumer
market. Buffington has also held various professional and
academic board roles, such as the Supply Chain Leaders in Action as a founding member.
Buffington obtained his Ph.D. at the Luleå Tekniska Universitet
in Lulea Sweden in Material Science and Supply Chain, as well
as a post-doctoral degree at the Royal Institute of Technology in Stockholm, Sweden. Jack’s international partnerships
in research extends across countries such as Mexico (Universidad IberoAmericana), Sweden (Royal Institute of Technology),
China (Beijing Jiaotong University), and as a finalist in the
Imagine Chemistry competition for Akzo Nobel, a large international Dutch chemical company. Buffington has published
13 articles in peer reviewed academic journals, and in numerous professional and mass media outlets in radio, television,
print, and online. Jack has written and published six non-fiction business books, with an upcoming book relating to the
21st century supply chain.
Chris Caplice
Senior Research Scientist MIT & Chief Scientist
DAT Solutions
Presenter
Dr. Caplice is the Chief Scientist for DAT Freight and Analytics. In this role, he pioneered the development of the Freight
Market Intelligence Consortium (FMIC). He is also a Senior
Research Scientist at MIT and serves as the Executive Director
of the MIT Center for Transportation & Logistics (CTL) where
he is responsible for the planning and management of the research, education, and corporate outreach programs for the
center. He created and leads the MITx MicroMaster’s Program
in Supply Chain Management, the first online credential offered at MIT, for which he was awarded the MITx Prize for
Teaching and Learning, the Irwin Sizer Award for the Most
Significant Improvement to MIT Education, and the MIT
Teaching with Digital Technology Award. He is also the
founder of the MIT FreightLab – a research initiative that focuses on improving the way freight transportation is designed, procured, and managed. He received a Ph.D. from MIT
in 1996 in Transportation and Logistics Systems, a MSCE from
the University of Texas at Austin, and a BSCE from the Virginia
Military Institute. Twice the Council of Supply Chain Management Professionals has formally recognized him: the Doctoral Dissertation Award in 1996 and the Distinguished Service
Award in 2016. Chris was named the Silver Family Research
Fellow in 2016.

Mark Coady
Director of Sales
Transflo
Presenter
Senior technology sales executive with over 20 years of experience and success. The focus has been on large Fortune 2000
companies. My success has been dependent on my ability to
gain access into the "C" level suite, leverage strong strategic
sales skills to understand how the value of supply chain technologies can be mapped backed to a company’s business and
provide impact on efficiencies. Enterprise software applications (Oracle), SaaS Supply Chain & Transportation Logistics
Technology, and Service Oriented Solutions. Experience in
multiple verticals. Specific knowledge in Software-as-a-Service
(SaaS), data warehousing, data mining and analytics solutions.
Bill English
Director of Global Supply Chain-Center of Excellence, Eastman Chemical Co.
Speaker
Bill has 35 years of chemical industry experience, 20 of those
in Global Supply Chain. While most of his experience is in the
area of supply planning and integrated asset management, he
has spent the last three years leading Eastman’s Supply Chain
Center Excellence including the current digital transformation.
Founded in 1920, and headquartered in Kingsport TN, Eastman
is a global specialty materials company that produces a broad
range of products found in items people use every day. With
the purpose of enhancing the quality of life in a material way,
Eastman works with customers to deliver innovative products
and solutions while maintaining a commitment to safety and
sustainability. Bill joined Eastman in 2001 as part of the company’s acquisition of the Hercules Incorporated Resin’s business. He holds a Bachelor’s degree in Business Administration
from Georgia Southern University and an MBA in Operations
Management from Milligan University.

She joined Pearson in 2019 as the SVP of Global Operations,
where she oversees Global Property, Procurement, Supply Chain,
and Customer Service & Digital Operations. Jayne is at the forefront of operationalizing the digital transformation and direct-toconsumer strategy that is underway at Pearson. Under her leadership, Pearson Global Operations teams have delivered supply
chain efficiencies while also improving sustainability and customer satisfaction. This includes the recent launch of a print-ondemand solution with touchless order management flows, as
well as the launch of the o9 reporting and analytics tool, improving efficiency and transparency in the demand and supply planning processes.
Her team has also optimized Pearson’s global real estate footprint, and is leading the workplace transformation strategy, redefining the purpose and design of our workplaces aligned with
culture, talent and ways of working in a post-COVID-19 world.
Jayne is currently the chairperson for SCWA - Supply Chain
Women in Action for 2021, focusing on inclusivity and reinvigorating our workforce, applying lessons learned from the pandemic.
Jayne received a Bachelor of Science degree in Industrial Management from Purdue University, and an MBA from The University of Vermont. She was honored in CRN: Women of the
Channel for 6 consecutive years from 2014 – 2019.

Jody Fitzpatrick
VP Logistics
Canadian Tire
Speaker
A highly experienced Supply Chain professional who thrives
in a challenging, fast-paced, dynamic environment. Skilled at
navigating across functional areas while transforming business
through alignment of strategy, process, technology, people
and metrics. Proven leader who has demonstrated the ability
to lead diverse teams to new levels of success in supply chain
with strengths in Integrated Retail Planning, Forecasting & Replenishment, Transportation Management, Distribution Management & Logistics Solutions.

Thomas J. Goldsby, Ph.D.,
Dee & Jimmy Haslam Chair in Logistics, Haslam
College of Business
University of Tennessee
Moderator
Professor Thomas Goldsby is the Haslam Chair in Logistics, Department of Supply Chain Management at Haslam College of
Business. He previously served on the faculties at The Ohio
State University (twice), University of Kentucky, and Iowa
State University. Dr. Goldsby is former Co-Editor-in-Chief of
the Journal of Business Logistics and the Transportation Journal. His research interests include logistics strategy, supply
chain agility, and the economics of urban logistics. He has
published over 100 articles in academic and professional journals and co-/authored five books in the areas of Transportation, Logistics, Supply Chain Management, Lean, and Sustainability. He is the recipient of multiple best paper awards,
received several recognitions for excellence in teaching, and
was recognized with the Lifetime Achievement Award from
Supply Chain Leaders in Action in 2019 and as a “Rainmaker”
by DC Velocity. He delivered a course in Business Operations
for The Great Courses’ Critical Business Skills series in 2015,
which continues to rate as a bestselling Nonfiction/Business
title at audible.com. In his spare time, Dr. Goldsby competes
as one of the top masters (over-40) runners in America for distances between the mile and the marathon.

Jayne Franchino
SVP, Global Operations
Pearson
Speaker
Jayne is an accomplished Sales Operations and Transformation senior executive with extensive Supply Chain experience
and a proven track record in leading all functional areas of
global operations. She has held several leadership roles across
multiple enterprise and consumer Information Technology
organizations, driving complex digital and cultural transformations in highly matrixed organizations including Lenovo,
IBM, Apple, and Compaq.

Steve Holic
CEO
Holic Supply Chain Solutions
Speaker
Steve is a global supply chain leader, coach, and mentor. He
founded Holic Supply Chain Solutions LLC after retiring from
Royal Dutch Philips in February 2021. He is an Influential, battle-tested global supply chain leader with over 35 years of accomplishments. He has developed, deployed, and taught concepts that drove an agile, resilient supply chain while
reducing cost and improving quality. As a consultant he now
provides proven supply chain concepts and executes solu-
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tions that deliver value to organizations. He translates business strategy and sustainability goals into supply chain infrastructure, policies, and processes, while considering market
dynamics, risks, and global developments. His core professional strengths are, Global optimization of end-to-end
warehousing and distribution infrastructure, physical distribution and operational excellence with lean deployment, transportation management tools and processes, data transparency and supply chain visibility, sourcing strategy and
tactical global deployment, supplier development and strategy, sustainability and reducing C02 emissions, mergers and
acquisitions logistics integration, supply chain education,
leading and organizing company supply chain councils and
talent development. Steve has been an active member of
Supply Chain Leaders in Action Executive & Education Board
Member since 2011.

Michael Jacobs
Senior VP, Supply Chain
Ferguson Enterprises
Speaker
Michael is currently Senior Vice President of Supply Chain for
Ferguson Enterprises. Previously, he served as Chief Logistics
Officer of Keurig Green Mountain, Inc. In this role he was responsible for all aspects of Logistics including supply chain
design and strategy, distribution operations, domestic and international transportation, Customs compliance, sales & operations planning. Under Michael’s leadership, Logistics was a
shared service that worked across all business units to drive
best-in-class process for its customers, develop well integrated technology and ensure that all business units benefit
from company scale. He joined the Keurig team in April 2012
as Vice President, Enterprise Logistics and Distribution. Prior
to joining GMCR, Michael was the Senior Vice President, Logistics for Toys“R”Us, Inc. During his 15 years at Toys R Us,
Michael held progressively responsible positions in transportation, distribution and logistics strategy on a global basis.
Michael began his career in finance with PEPSICO, Inc.
Michael holds a B.S. in Finance and an M.B.A. in Accounting
from Manhattan College, as well as a Masters in Supply Chain
Management from Penn State University.
Stephen Jones
VP,Supply Chain and R&D, IT Services
Campbell
Speaker
After 28 Years at Procter & Gamble, I have joined Campbell to
lead the Supply Chain IT. I have experience in a wide range of
IT areas from Sales reporting systems to a range of Supply
chain experiences. I have worked and lead projects on all the
major IT system @ P&G including OSB (Order shipping Billing),
SAP, and since 2001 focused on the Manufacturing Execution
Systems (Primarily Proficiency Platform and many internally
developed). Much of my time at P&G has been focused on
the supply chain solutions. Recently I have taken on a new
challenge to learn and develop how companies will transform
how they do business with enterprise mobility. Specialties:
Manufacturing Execution Systems, People management, Service management, Supply Chain Management, IT Operations
Management, Project and Initiative Management, Business
Process Outsourcing, Information Technology Outsourcing,
Enterprise mobility

Michael Knemeyer, Ph.D.
The Ohio State University
Moderator
Dr. A. Michael Knemeyer, Distinguished Professor of Logistics
at Fisher College of Business, holds a Ph.D. in logistics from
the University of Maryland, College Park. His dissertation focusing on logistics outsourcing won the Institute for Supply
Management outstanding dissertation award. He received his
BSBA in logistics and marketing from John Carroll University,
where he was recognized as the outstanding logistics student
in his graduating class. His research focuses on the areas of logistics outsourcing, supply chain risk management, and supply
chain collaboration. Dr. Knemeyer’s work has been accepted
for publication in leading journals, including Harvard Business
Review, California Management Review, Supply Chain Management Review, Journal of Business Logistics and Journal of
Supply Chain Management. Findings from his research have
also been cited in the New York Times, World Trade Magazine and the Wall Street Journal. He is co-author of two
books: Contemporary Logistics and Building High Performance Business Relationships.
Dr. Knemeyer teaches a variety of undergraduate, graduate
and doctoral level courses at the Fisher College of Business.
He is a frequent speaker at academic conferences, executive
education seminars, and professional meetings. He has taught
over 100 individual sessions of executive education at locations in the United States, Europe, Asia and South America.
He has received recognition for excellence in teaching at the
University of Maryland and The Ohio State University.
Kenneth Kwasniewski
Director Global Markets CS&L & IBP Operational
Process Owner
Richs Products
Speaker
Ken has been involved in the supply chain for over 20 years.
Recently at Rich Products for 4 years. Rich’s being a global
food supplier with manufacturing and distribution in countries throughout the world. Ken is responsible to provide vision and direction on the best practices for demand planning,
supply planning, network modeling/optimization, customer
service, and logistics to the global markets. In addition, he
ensures the design and execution of the IBP process within
each global market is meeting the business needs of that market as well as the collective needs of the global enterprise.
He ensures alignment and standardization of processes and
tools across global markets, to include US/C where applicable. Ken directly manages the US International Export CS&L
Team. He trains, coaches and influences groups of associates
at local and regional levels consisting of both regional/local
market business leaders as well as various functional associates in the application of demand & supply concepts, in the
development of regional and local objectives, and the effective implementation of the IBP process & tools.
Ron Marotta
Vice President, SCS Origin Management and
Corporate Business Development Division
Yusen Logistics (Americas), Inc.
Speaker
Mr. Marotta began his career at NYK Group more than
twenty-nine years ago. Ron serves as an officer and charter
member of the Yusen Logistics Diversity Equity and Inclusion
Committee.
Since the fall of 2001, Ron has been involved in various global
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supply chain security initiatives, including supporting and
planning multiple US Government security and resilience
training activities throughout the globe.
He has served as a Board Member of the International Cargo
Security Council, is an ASIS International member, and a member of the RILA Supply Chain Security Committee. Ron is also
an Executive Committee Member of the Supply Chain Leaders
in Action serving on several key committees, is a member of
the CSCMP, and is a member of the Society of Corporate
Compliance and Ethics. Ron is a member of the Baltimore
Propeller Club, and serves as a member of the NFPA. Mr.
Marotta is also a member of Star Tides. Ron has also served
on the Advisory Board of the Fishman Entrepreneurial Studies
program at Columbia College in Columbia, Missouri.
In 2005, Mr. Marotta received the highest civilian security
award from the ICSC, he has received numerous other industry and company leadership awards.
Ron lives in Cranford NJ with his wife and his three daughters
also live nearby. He is a Lieutenant in his local Fire Department, serving for more than forty-three years, and serves as
the President of the local Firemen’s Relief Association. Ron
has served for many years as a member of his Local Emergency Management Organization. Ron was selected in 2017 as
the Firefighter of The Year by the VFW in NJ, and received a
Life Saving Award in 2016. Ron is also a member of the NJ Fire
Chiefs Association as well.
Ron has served as the Chairman and Vice Chair of the local
Cranford Zoning Board of Adjustment for a long tenure. As
an Eagle Scout, Ron also supports various Scouting activities
in his community, and founded the local Police Explorers and
Fire Explorers Posts.
Ron has received numerous government and community service awards including the Citizen of the Year award in his
hometown, of Cranford, NJ.

Pat Martin
VP Corporate Sales & Strategic Planning
Estes Express
Speaker
Pat Martin joined Estes in a sales position at the company’s
Richmond terminal in 2001. He became regional vice president of the company’s west region in 2006, and was named
vice president of field sales and strategic planning in 2010. In
2012, Pat was promoted to corporate vice president, sales. His
responsibilities include revenue growth management for the
LTL division and the coordination of sales strategies enterprise-wide.
Ben Massie
VP Supply Chain, Infrastructure Solutions Group
Lenovo
Speaker
Ben Massie is the Vice President of Supply Chain for Lenovo’s
$6B+/rev Datacenter Group, building products for the enterprise and the cloud. Ben leads a group of ~600 employees
across the globe and is responsible for all elements of fulfillment, demand planning, supply management, inventory, quality/test/supplier engineering, manufacturing, and back office
operations. Ben has 20+ years of experience in the technology
industry (Lenovo, IBM, Microsoft) working across all supply
chain functions, sales operations, new product development
and finance. Ben joined Lenovo in 2014 as part of the IBM
System x acquisition and was instrumental in leading the integration of manufacturing and supply chains through the acquisition. Ben led the transformation of an outsourced to an

2021 SCLA Program
Speaker/Facilitator Biographies
in house manufacturing model and led the rapid enablement
of five new server/rack manufacturing plants. In addition,
Ben led the design and execution of a new cloud supply chain
from scratch and designed/deployed an e2e transformational
digitization platform, turning supply chain into a core competence of Lenovo’s Infrastructure Solutions business, now
widely recognized with Lenovo’s ranking as the #15 supply
chain on the globe. Ben is a 2007 graduate of the Executive
MBA program from the University of North Carolina. He also
holds a Bachelor of Science in Business Logistics (2001) from
Penn State.

Tim Osmulski
Director Supply Chain & Logistics Segment
Raymond Corporation
Speaker
Tim Osmulski is the director of the supply chain & logistics segment at The Raymond Corporation. Joining Raymond in 2010,
his responsibilities include managing all Raymond projects involving logistics industry related trade shows, conventions and
conferences. Also Manages the Raymond membership relationships with all Professional Associations and Trade Organizations. Additional responsibilities include conducting research
and analysis in operational requirements for the 3 PL and warehouse/distribution industries. Involvement in training of Product Managers, Engineers, and Account Managers.
Matt Parry
Senior VP of Logistics
Werner Enterprises
Speaker
Matt Parry is the senior vice president of Werner Logistics, a
key component of the company’s portfolio of transportation
services solutions. Parry is responsible for all of Werner Enterprises’ fully developed intermodal, brokerage, freight management and final mile service offerings. He began his career
at Werner in 1999 as the director of Operations for Dedicated
Services. During his 14 years at Werner Enterprises, he has
held leadership roles in both Operations and Sales within
Dedicated, Temperature-Controlled, Intermodal and Werner
Logistics. Prior to joining Werner, Parry spent nearly 10 years
working in a variety of roles for Schneider National. Parry
holds a Business Management degree from Indiana UniversityPurdue University in Indianapolis. He and his wife, Andra, live
in Omaha, Nebraska, with their three sons.
Robert Peck
Zestworks
Keynote Speaker
As a speaker, trainer or consultant, Rob Peck’s literal and figurative understanding of “juggling” has helped thousands of
multi-tasking professionals rediscover a life-balance, which
frees them to have less stress and more zest at work…. and at
home. Rob Peck is the C.E.A. (Creativity Energizing Agent) of
Zestworks - a motivational speaking and training company
whose core mission is to make content come alive by linking
lessons with laughter. Rob's guiding principle is that high spirits mean low attrition, and when workplace morale goes up,
energized job performance fuels organizational growth. Rob
Peck is a long-time member of the National Speakers Association, who has appeared on CBS, NBC, CNBC and was a featured presenter at Harvard University and the Smithsonian Institute. He is the recipient of numerous public speaking
awards, and three-time winner of Toastmaster International’s

humorous speech contest. From Harvard to Hewlett Packard,
Rob’s expertise in “juggling” has helped thousands of multitasking professionals reduce burnout, regain a better life balance, and combine a sense of purpose… with a spirit of fun!
Stop being overloaded and under-slept, and start feeling
more zestful and successful, carpe diem!

Terrance (Terry) Pohlen, Ph.D.
Professor of Logistics, Senior Associate Dean,
and Director, Jim McNatt Institute
University of North Texas
Speaker
Terrance (Terry) Pohlen, PhD, is a professor of logistics and
the Senior Associate Dean for the B. Brint Ryan College of
Business, University of North Texas. He is also the Director of
the Jim McNatt Institute for Logistics Research and served for
twelve years as the Director of the Center for Logistics Education and Research at UNT. Dr. Pohlen retired from the
United States Air Force as Lieutenant Colonel with 20 years
of experience in logistics. D CEO magazine identified him as
one of the 500 most influential business people in DFW in
2015. Prior to joining UNT, he has served on the graduate faculty at the Air Force Institute of Technology, as an adjunct
faculty member at The Ohio State University, and was on the
faculty at the University of North Florida. Dr Pohlen received
an MABA and a PhD in Business from The Ohio State University, an MS in Logistics from the Air Force Institute of Technology, and a BS in Marketing from Moorhead State University. His research focuses on urban mobility and use of
autonomous air and ground vehicles, freight transportation,
and the costing and financial management of logistics and
supply chain management.
Meridith Elliot Powell
Keynote Speaker
Meridith Elliott Powell is an award-winning author, keynote
speaker and business strategist. With a background in corporate sales and leadership, her career expands over several industries including banking, healthcare and finance. Meridith
worked her way up from an entry-level position to earn her
seat at the C-Suite table. She is Certified Speaking Professional, a designation held by less than twelve percent of professional speakers, and a member of the prestigious Forbes
Coaching Council. She has a cutting-edge message, rooted in
real-life examples and real-world knowledge. Meridith is the
author of four books, including Winning In The Trust & Value
Economy (a finalist in the USA Best Book Awards) and her latest “Own It: Redefining Responsibility – Stories of Power,
Freedom & Purpose about how to build cultures the inspire
ownership at every level to create profits at every turn.
Meridith writes, speaks and is passionate about helping her
clients understand everything they need to know about how
to make this economy start working for them. High energy
and highly interactive, Meridith’s keynote will help leaders
and business owners learn the new rules of success today. Including how today’s economy has changed, how that has
changed today’s customers and employees, and specifically
how that impacts your business. In her highly engaging keynote-speaking sessions, Meridith shows her audiences how to
attract more business, retain top talent, and leap into position to win in this new economy. No walking on coals, no
breaking boards, just real-life strategies you can put into
place first thing Monday morning.
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Julie Rosson
Senior Manager Transport Development
CarMax
Speaker
Julie is currently Senior Manager of Logistics Development at
CarMax where she’s responsible for revenue programming,
technology implementations and freight spend management
to support more than 200 retail locations across the country.
Prior to joining CarMax in 2015, Julie had a background in Information Technology delivering large scale integrations at
Capital One. She received her Bachelor in Science in Commerce with a focus in MIS and Marketing from the University
of Virginia and Masters in Business Administration from the
University of Richmond. Julie currently enjoys serving as a
member of the Supply Chain Women in Action committee.
Outside of business interests, she enjoys (and misses) international travel and spends much of her time serving the nonprofit community in Richmond, VA through board support as
well as hands-on volunteer work.
Andrew Smith
Director of Finance, Customer Supply Chain &
GTM
PepsiCo
Speaker
Andrew Smith has worked in PepsiCo’s Customer Supply Chain
& Go-To-Market group since 2006, leading efforts in customer
scorecarding, peer benchmarking, project management and
business case analysis for key customer initiatives. He has
been with PepsiCo for 30 years in various finance and supply
chain leadership roles. Prior to his current role, he led efforts
to increase efficiency and flexibility in the Frito-Lay supply
chain, with a focus on creating increased capability for channel
differentiation. He has also led financial planning and forecasting across Frito-Lay manufacturing operations and led field
distribution for the upper Midwest and various manufacturing
plant operations. He is a graduate of Purdue University.
Todd Steffen
VP of Supply Chain Logistics
Colliers International
Speaker
Todd teams with Colliers International industrial brokers to
provide supply chain consulting services ranging from strategic capability assessments and development to operational
guidance on inventory management, transportation, procurement, and omni-channel distribution network optimization.
Prior to joining Colliers, Todd was the senior vice president of
supply chain transformation at Newell Brands, where he focused on distribution and transportation optimization as well
as optimal network design across a $15 billion portfolio of
more than 130 brands. Before Newell Brands, Todd spent 15
years at Walgreens Boots Alliance, most recently as the
Group Vice President of Supply Chain Strategy and Retail
Transformation. Previous roles included Group Vice President
of global inventory and transportation, head of corporate
supply chain functions, and leader of the logistics and distribution engineering and technology group. Todd worked with
the team at Walgreens to build a world-class distribution network to support a six-fold growth in store count over a 10year period. Todd also worked in the Management Consulting
Practice at Cap Gemini and Ernst & Young for eight years prior
to joining Walgreens Boots Alliance where he deployed
process and technology optimization solutions for leading
global retail and consumer packaged goods companies.

Tim Stratman
President
Stratman Partners
Moderator
Tim Stratman is the founder and president of Stratman Partners Executive Coaching, Inc., a coaching firm dedicated to
helping executives and their teams improve their leadership
performance. Since 2006, senior executives world-wide have
engaged Stratman Partners for high-touch, customized individual and team executive coaching. Tim Stratman developed
his core belief in the power of senior-level executive coaching during his twenty-year career in the Fortune 500. His career crossed functional silos and progressed through a series
of diverse roles and challenges. These included global senior
sales and marketing leadership, SVP of supply chain management, and business unit president with P&L responsibility. Mr.
Stratman is a member of several professional associations and
The Chicago Club. He is an active adviser to the World 50 organization based in Atlanta. Tim has spoken to many organizations including the US Department of State, MIT Crossroads, Supply Chain Leaders in action, World 50, and The
Chicago Club Leadership Forum. Mr. Stratman has published
articles in industry and professional publications and appeared in James Champy's book, "X-Engineering the Corporation" and Tom Gartland's "Lead with Heart". Mr. Stratman received a BA in Marketing from Michigan State University. He
is married with three adult children. He resides in the Chicago
area with his business partner/wife, two dogs and a cat.
Ed Symington
Global Director of Logistics, McDonald’s
Speaker
Global Supply Chain Leader with 20 years of experience in
strategic sourcing, strategy development, and program management in the consumer goods industry. Concentrated experience in sourcing marketing, commodities, ingredients, packaging, logistics, and IT outsourcing as well as developing
supply chain strategy and program leadership.
Matt Tichon
Vice President Industry Strategy
Coupa
Presenter
Matt Tichon is the Vice President of Industry Strategy at
Coupa, where he helps customers and prospects overcome
various supply chain strategies, forecasting, planning, and design challenges. Using his experience in retail, manufacturing,
consulting, and technology, Matt introduces new technology
and organizational designs to build effective supply chain solutions. As an extroverted analytical, Matt is naturally wired
for leadership and is extremely passionate about building
high-performance teams. Matt started his career as a supply
chain network design consultant before moving into software
and industry roles. Prior to Coupa, Matt served as an awardwinning sales consultant for Oracle's Supply Chain Planning
Cloud solutions in the areas of forecasting, supply planning,
inventory planning, production scheduling, and sales and

operations planning. Over the past 20 years, Matt has held VP
and Director of Supply Chain roles in the industry at Clariant
Corporation and Arby’s where he led wide-scale supply chain
transformation efforts. Matt’s primary focus is always centered around improvement and change. Matt is a sought-after
speaker having spoken at many leading executive supply
chain events and conferences like LogiChem, SCMchem, and
SCOPE. He has written countless articles and works with
young professionals to improve their public speaking. As a
hobby, Matt enjoys serving as a high-performance driving
events (HPDE) instructor in West Michigan with CGI Motorsports and is a supercar/exotic instructor with Xtreme Xperience. Matt holds a BSBA in Logistics Management from Central Michigan University.

Alex Wakefield
CEO
Longbow
Presenter
Alex has 20 years of leadership experience in supply chain
and technology roles and had held executive positions as
both a supply chain practitioner and technology provider for
large, global operations as well as mid-sized organizations.
Most recently, Alex built out the commercial operation at
Longbow nearly tripling the company over the past 3 years
and was promoted to CEO in May 2018. He is currently focused on creating the field of Data Services and working with
customers to discover new ways to more economically use
logistics data at scale.

Renée A. Ure
VP, Chief Operating Officer, Infrastructure Solutions Group, Global Supply Chain
Lenovo
Speaker
Renée Ure is Lenovo’s Infrastructure Solutions Group (ISG)
Chief Operating Officer with responsibility for internal operations and efficiency, cost, expense, transformation, supply
chain & procurement with a mission to become customer’s
most trusted data center partner. Renée Ure joined Lenovo in
June 2017 as the VP of Global Supply Chain within the Infrastructure Solutions Group. Renée has been instrumental in
the transformation of the ISG business by driving new technologies such as blockchain and AI into daily operations, placing supply chain at the forefront of cloud customer relationships and instilling a talent focused on people first culture. In
her tenure as the leader, the Global Supply Chain organization has delivered a 26% efficiency to the bottom line and
has improved customer experience to an all-time high of 96%
on time delivery. Prior to joining Lenovo, Renée retired from
IBM in June 2017 with more than 25+ years of executive leadership experience. She joined IBM in Poughkeepsie, New York
and throughout her career has built her skills in multiple areas
of operations, procurement, demand planning, sales operations, manufacturing, fulfillment, and finance. Renée was key
to driving the integration of pre and post sales execution operations for IBM, while driving operational excellence from
quote to cash for IBM. She was the Vice President of Global
Operations for Enterprise Services and led a global organization of over 7,500 employees, covering a quote to cash supply chain for software, hardware, services, and solutions, in
over 50 different countries and over $80B in revenue. Outside
of Lenovo, Renée is an executive board member of Supply
Chain Leaders in Action (SCLA), an association of Distribution
Business Management consisting of executive leaders seeking
strategic ideas and thought leadership to improve supply
chain and logistical operations. She is also a board member of
Project 44, a world leading Advanced Visibility Platform™ for
shippers and logistics service providers. Renée holds a Bachelor of Science in Finance from Babson College in Wellesley,
Massachusetts. She is married, has two sons and lives in Moneta, Virginia with her husband & two dogs, Oakley (Golden
Retriever) and Maddie (Nova Scotia Duck Tolling Retriever).

Willis Weirich
EVP, Supply Chain Operations
Neiman Marcus Group
Speaker
Willis Weirich joined Neiman Marcus Group (NMG) in 2016
and currently serves as Executive Vice President, Group Operations & Chief Supply Chain Officer of Neiman Marcus Group.
Willis leads NMG’s, supply chain and global logistics, enterprise applications, loss prevention, customer care, facilities
and engineering, and photo studio operations. He is responsible for transforming all of NMG’s core operating capability to
support its growth as the luxury destination of choice for
customers. He has been instrumental in expanding the scope
and efficiency of NMG’s global logistics operation, while enhancing the service proposition within the NMG portfolio.
Prior to joining NMG, Willis directed both international logistics and domestic transportation across multiple distribution
networks at Target Corporation. Before Target, Willis worked
at Airgas, inc.
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Gregg Zody
General Director, Consumer Products
BNSF
Speaker
Gregg Zody is General Director, Consumer Products, for BNSF
Railway. In this role, he is responsible for leading the Intermodal Solutions team- which works directly with beneficial
cargo owners (BCO’s) to address their intermodal rail transportation needs. Prior to his current role, Gregg served as
General Director, Industrial Products, and held various leadership positions in Consumer Products including director, UPS,
director Temperature Controlled Intermodal, director Dry
Motor Carrier Sales, and director, National Accounts Sales.
Before joining BNSF in Dec. 2003, Gregg served as regional
sales director, South Central Division for Pacer Global Logistics. Prior to Pacer, Gregg worked as a sales executive for Logistics.com (now Manhattan Associates) and spent 13 years
with J.B. Hunt Transport, Inc., now BNSF’s largest customer.
During his tenure with J.B. Hunt he served as general manager,
National Accounts, and was the first intermodal operations
manager when their partnership with the Santa Fe Railway
began in 1989.

INDUSTRY ARTICLE

Reshuffling the Supply
Chain Deck
By Michael Knemeyer, Ph.D.

Where do we go from here? Many of
us are sitting in our home offices staring
at a computer screen, waiting for our
next Zoom meeting, hoping that our dog
won’t bark and pondering what comes
next. Now that several areas of the world
are emerging from the pandemic and our
economy is heating up, we are feeling the
need to focus our attention on how
things have changed and how our supply
chains will need to operate in response
to these changes. Will our personal and
work lives return to the way they were
before? Probably not, so now is the time
to start planning for which changes will
stick, which changes will end up as stories
shared years from now between friends
at retirement parties, and which changes
are still to come.
Few of us embrace change. It takes effort, it can be painful, and it requires
commitment to a vision of where you
want to go and why you want to go
there. In fact, my own research has shown
that transformative change in the supply
chain requires a higher level of commitment in order to overcome the inertia
that so often dooms change efforts. But
now is the time for all of us in the supply
chain field to get busy figuring out what’s
next and what we need to do to be successful.
With this in mind, a group of executive
members in the SCLA have been meeting
to prepare a panel discussion on “Reshuffling the Supply Chain Deck,” scheduled
for the upcoming Executive Business Forum. The session will focus on how our
collective behaviors have changed significantly since the pandemic. How demand
for products has been reshaped, how the
buying behaviors of our customers have
evolved, and how supply chain managers
will need to adapt their firm’s infrastructure, systems, processes, and people to
handle this new reality. My aim with this
article is to set the stage for the panel
discussion and provide some food for

thought to encourage you to engage.
To start, focus on three key areas: your
customers, your people, and your supply
chains. All things begin and end with customers; it is critical to consider how you
are going to manage supply chains that
increasingly extend to and sometimes actively involve your customers. In terms of
your people, a great deal of attention has
been fixed on where employees will end
up working, remotely, in person, or some
combination of the two. While this is important, the question ignores the more
challenging issues around how we will
perform the work required to run a successful supply chain in this new environment and what this means for your corporate cultures moving forward.
Working through the problems associated with finding employees in a tight labor market, restarting in-person operations, blending in-person and remote
work internally and externally, and developing effective onboarding methods in a
remote environment are just a few of the
people-related challenges that need to
be addressed. Finally, how will your supply chain need to evolve to effectively
and efficiently create value for your
stakeholders? How are your supply chain
relationships evolving? How is your infrastructure adapting? How can your supply
chain not only mitigate future risk, but
become truly resilient?
Our changing relationship with
customers
A concept that our team at Ohio State
has been refining and espousing is consumer-centric supply chain management.
Before someone becomes your customer,
they are a consumer looking for options.
It is our belief that the social and technological changes in the past 20 years, coupled with the effects of the pandemic,
have created the need to refocus on how
the supply chain can influence consumer
experiences. These experiences include
40

increasing levels of online shopping, delivery to the home, expectations of availability and visibility, and consumer values
in relation to supply chain purchasing decisions. We contend that consumer issues
have become so vital that they must be
central to how supply chains are designed and managed moving forward. This
is even true for firms that operate further
upstream. Consumer-centric supply chain
requires you to not only focus on the relationships with your immediate customers and suppliers, but to appreciate
consumer behaviors, perspectives, and
values.
The changing relationship with
employees
If the pandemic has taught us anything,
it is that we can adapt. Over the past 18
months, most of my teaching and research has involved Zoom. Tools to support working remotely quickly emerged.
Even the most anti-tech among us has figured out how to use these tools to get
work done without being physically in a
corporate office. We’ve invested in new
equipment, new desks, upgraded our internet connections, and maybe even
taken some online courses from our
homes. Work-life balance? It all became
interconnected. We’ve adapted, and
many of us have grown to prefer this new
way of working. Others have pointed out
the downside of this approach and argued for a return to the office as soon as
possible. The tools that have enabled
work during the pandemic are not going
away no matter where we end up working. The bigger question is how these
tools will be used to manage our supply
chains moving forward.
Personally, my research interests are primarily focused on how this changing relationship with employees will affeccollaboration and culture. I recently worked on
an article with some colleagues focused
on the formula for building a great supply
chain team. We used the Boston Celtics
of the 1960s to introduce concepts regarding team composition and team
chemistry — both of which have become exponentially more difficult since
Covid. In the article, we highlight how
supply chain managers need to cultivate
a climate that puts the “we” ahead of the

“me.” A climate that fosters team-building entails affirmation, a sense of belonging, and elevating competence. Affirmation relates to how you make your
employees feel appreciated. Zoom
happy hours won’t be enough. Belonging
speaks to employees feeling like work is
a second home. It is about not letting the
team down — living up to the standards
set by one’s peers — something that is
difficult to assess when not in the same
physical location. Finally, competence
deals with making investments in your
employees to support both their work

and personal lives. In a world characterized by lower levels of employee loyalty
and smaller geographic hurdles for
choosing who to work for, how do you
measure appropriate levels of investments in your people? So, as you ponder
issues of staffing, Zoom fatigue, cybersecurity, employee recruitment and retention, etc. in this new work environment,
don’t forget to take some time to consider how these changes may influence
your ability to collaborate with your employees and maintain the strong culture
needed to be successful.
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The changing supply chain
Finally, let’s take a few moments to think
about what your supply chain will ultimately
look like moving forward. The optimist in
me feels that the pandemic could be a catalyst for the supply chain changes that need
to occur, but were always too daunting to
undertake. The focus is on acquiring the new
skills, making required investments in new
assets, and forming the new relationships
needed for a significantly redesigned supply
chain. That is, letting go of your old supply
chain in order to realize the opportunities
presented by a new one.

•
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Pandemic-driven
Changes
Dr. Walter Kemmsies

The onset of the global Covid-19 pandemic and the response of the public sector, consumers and the private sector has
combined to accelerate a number of sustainable trends that had been in place for
a very long time. Below is a list of some of
these trends that have emerged:
1. Contactless transactions. Since the inception of the pandemic, many brick and
mortar retail outlets have installed credit/debit card payment systems that allow a consumer to wave a card at a
credit card reader instead of inserting it
into the reader. It has been noted that
companies have also installed more contactless vending machines. In the trucking industry, a lot of small trucking companies were compelled to switch to
paperless systems in order to continue
to operate during conditions of shelter
in place.
2. More telecommuting and remote services such as healthcare, legal, and accounting among others. Rules regarding
the legal status of proceedings such as
virtual contract signing have been altered
in order to accommodate critical needs
during the worst of the pandemic shutdown. These changes were slowly evolving prior to the Covid-19 outbreak. Given
the efficiency of conducting business
with these changes, it is likely that further
concessions will be made to facilitate
services provided remotely.
3. Visibility of supply chains. With smaller
companies shifting to paperless systems,
the efforts by larger companies, including
large ocean carriers, to improve supply
chain visibility are enhanced. For international shippers, it is worth reviewing the
efforts by the Digital Container Shipping
Association (https://dcsa.org/) to improve collaboration across supply chains
so as to make international shipping easier to use.

also impacted the automobile industry
globally. This indicates that supply chain
vulnerabilities need to be reviewed more
broadly and a long term strategy be formulated and reviewed with regular frequency. These risk management strategies will likely include increasing
redundant capacity and holding more
“just in case” inventories. Very few com4. Accelerated retirement worsening labor panies seem to have engaged in such efshortages. Workers from airlines, trucking forts given chronic empty store shelves
companies, railroads and other segments and long delays in delivering goods.
The development of resilient supply
of transportation were encouraged to
chain strategies will have at least three
take early retirement. Retirement rates
key elements:
have increased significantly according to
remarks made by wealth management ad- 1 A robust understanding of potential
visors. It appears that both trucking comthreats to the flow of physical freight,
panies and railroads are dealing with siginformation and finance.
nificant labor shortages. However, it
appears that long haul trucking may have 2 Identifying assets (locations, suppliers,
service providers and distributors) that
the most difficulties.
need to have redundant capacity.
5. Larger share of retail via e-commerce. Ecommerce, from consumer goods to groceries, was a form of life support for many
segments of the population. The shift to
e-commerce has required massive adjustments to supply chains. For one thing, it
takes more square feet of distribution and
warehouse space to support one dollar of
e-commerce sales versus one dollar of
bricks and mortar sales. With long haul
trucking capacity coming under pressure
due to demographic trends (median age
of around 59 and increased retirement
rates), intermodal has had to take up the
slack. This is described in a recent Northwestern University report.
6. Real supply chain strategies. Supply
chain strategy often seems to boil down
to engaging consultants to help locate
properties that would optimize the companies distribution network. However,
supply chain strategy is about more than
that. There a number of well publicized
incidents that called for manufacturers to
increase their excess capacity and to hold
more inventory in order to minimize supply chain risks. For example, the tragic
events around the Fukushima earthquake
and tsunami in 2011, which left the global
automobile manufacturing industry short
of components, thus negatively impacting
production levels. A year later a tragic explosion and a fire at a German resin plant
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3 A strategic vision that includes comprehensive buy-in by senior management. Senior management “buy-in” requires a strategy that can easily be
explained to the board of directors
and packaged for Wall Street analysts
if the company is publicly traded. After all, it has been investors’ relentless
focus on how companies manage their
operating costs and how much capital
is used that drove companies to develop supply chains that are more vulnerable to macro systemic events.
Change is constant within supply
chains, so while the pandemic has placed
increased scrutiny on these changes, they
may not be as dramatic as the new spotlight suggests. The smart logistics teams
will consider taking a step away from
sweeping cost cutting measures and chose
to invest in a more robust strategic vision
that is built on a comprehensive communication plan that accounts for changes
with freight flows, financial conditions,
and potential macro systemic events.
There are likely to be additional permanent impacts of the Covid-19 pandemic.
However, focus on developing and maintaining ore resilient supply chains may be
the most significant permanent changes
due to the global pandemic.

•

Yusen Logistics Honored with 2019
Circle of Excellence Award
Yusen Logistics received the award for the exemplary
work they do with corporate social responsibility.

ability though investment in business tools, technology and
management commitment.

Yusen’s pursuit of growth through leadership in environmental, socially responsible, and ethical business practices
reflects the broader set of commitments typical of companies who receive the Circle of Excellence Award. They strive
to achieve sustainable development through their efforts in
social ethics, human rights, global environment and local
communities.
In recognition and appreciate of Yusen’s sustained commitment to sustainable supply chain management strategies
and for its commitment to social responsibility and environment stewardship the Distribution Business Management Association was proud to present to Ron Marotta, Vice President of Yusen Logistics the 2019 Circle of Excellence Award,
Each year a committee of DBMA experts and academics
takes stock of America’s major corporations and their
demonstrated performance in conducting environmentally
responsible business. The mission is to recognize pas,
present and future conscientiousness that ensures sustain-

Roseann Reece, Director, Client Mgt & Operations, Paul Cubby, Marketing Manager, Ocean
Freight Forwarding Division, Mikhail Kholyavenko, President & CEO, Ron Marotta, VP, SCS Origin
Mgt and Corporate Business Development Division, Yusen Logistics.
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The New Frontier of Hybrid
Work: Imagining the
Workforce of the Future

one of the first to announce that their
expected return in September would require employees to work three days on
site and two remotely. Retail giants like
Wal-Mart and Target have even embraced the hybrid approach, making clear
that the hybrid work shift is a fact of life
rather than a passing fad.
By: Misty Bennett, Ph.D.
Ultimately the challenge for companies in how successful this hybrid shift
No one could have predicted the impandemic. A Microsoft survey found 73% will be depends on how they implement
pact of Covid-19 on the workforce. More of workers wanted the option of remote it. Companies that try to come up with a
than 3 million jobs lost. Over half of U.S. work after the pandemic. The desire to
one-size-fits-all approach will likely not
employees shifted their work to home.
work from home is strong enough that
be able to meet all the nuanced needs
Billions spent on plexiglass, sanitizer,
35% of workers reported they would
of workers. Some may want to be remasks, and physical changes to the ofeven be willing to accept less pay in ex- mote due to a temporary situation;
fice. Most profound, more than 600,000 change for the accommodation. For
some may want a regular hybrid schedlives lost in the United States alone. Yet many, working from home provided flex- ule; others may have a job that allows
as the American and global economy be- ibility to address personal and family
remote work, but they would prefer to
gin to recover and employers prepare for needs (e.g., child care, household duties) be in the office.
a return to work, we’re facing another
and an improved work/life balance (e.g.,
The latter situation is a common one,
novel situation: Many employees are ea- walks or exercise during the workday).
where the decision whether to allow reger to get back to work, but have no deThe absence of long commutes inmote work is made by job type. This
sire to do that work in the office.
creased time for personal activities as
means that most corporate and profesWork-from-home, remote work, or
well. Others found themselves more pro- sional roles, and some technical roles,
telework, has been a growing phenome- ductive without the interruptions of co- are allowed to work remotely. Companon since the 1990s, with the availability workers and impromptu meetings and
nies may prefer a one-size-fits all apof internet in more homes and a growing conversations that fill the office day.
proach (e.g., three days a week on site,
number of women in the workforce.
Most importantly, advances in technoltwo remote) because it is easier to imTelework for many was a privilege that
ogy made it easier than ever for teams to plement logistically; one team can be on
was not — and still is not — available for continue to collaborate from anywhere
site M/W/F, another T/Th to allow ofmost jobs, and was often done in a limwith an internet connection.
fice sharing and reduce space. The probited fashion, e.g., a few days per week or
As many companies reopen and bring
lem with this approach is that it does not
when travelling. Managers often feared
workers back to the office, many are
take into account individual work styles,
that workers at home would be less pro- caught having to make decisions about
personalities, and motivations of each inductive than they would in the office.
accommodating work-from-home on a
dividual employee. For instance, extroTraditional styles of management reinlong-term basis. Ordinarily these reverts may be energized by interactions
forced the notion of constantly watching quests from employees would be easy
with others while introverts may be
employees and checking in frequently.
for companies to deny, but the U.S. is ex- drained; less time in the workplace may
Without that, the fear went, employees periencing an unprecedent demand for
mean more productivity and mental
would goof off and succumb to distrac- talent, giving workers the power to make wellness for introverts. Many extroverts
tions at home. During the pandemic,
demands in a way they never before
found extended work from home detrimany managers saw their fears dissipate could.
mental to mental health as work proas workers began to work around the
Some companies accepted this chalvided a social outlet and the routine of
clock, responding to emails on nights and lenge eagerly, realizing that remote work interacting with others.
weekends, and not only meeting, but ex- comes with advantages, like being able
The decision of when and for whom
ceeding demands. In fact, many compato hire talent from anywhere across the remote work should be allowed is not
nies and managers observed an increase globe. Tech companies like Square and
entirely murky, however. The best outin productivity during the pandemic.
Dropbox, who already had a large recomes will result from companies making
While some employees found working mote workforce, were early adopters of decisions to allow remote work based on
from home to be isolating or distracting the all-remote push. Other companies,
the employee rather than the job type.
and longed for a return to the office
however, are exploring ways to accomThere are some guiding factors that can
post-pandemic, a large number exmodate these demands through hybrid
help managers decide if remote work is
pressed a desire to continue working
work options, offering a combination of appropriate. Remote work is more apfrom home either part- or full-time post- remote and in-person work. Google was propriate when:
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• The employee has been working with
the company for at least one year
• The employee has demonstrated consistent, solid performance
• The employee has an ergonomic home
office setup, has worked from home
before, and has the technical requirements (i.e., laptop, reliable and secure
internet connection, etc.)
• A majority of the employee’s work is
done individually (approximately less
than 30% collaboration time)
• The employee has a support system set
up, including good existing relationships with coworkers and a supportive
manager
• Temporary remote work may also be
appropriate if a) the employee is going
through a personal life change that
would be less disruptive if the employee worked from home; b) they
have a special temporary project or assignment that is best done remotely; or
c) the employee has to provide child
care for part/all of their day. In this
case, flexible work schedules should be
offered.
In order to make remote work successful, managers must create clear guidelines and expectations. If scheduled work
hours must be kept, and the employee
must be available for calls at certain
times, that needs to be explicitly communicated. Managers should not assume
that the employee knows these things, or
that their expectations for remote work
are the same as they were in the office.
Check-ins should be established as well;
some managers prefer to leave this to
each employee while others may find
weekly check-ins or team meetings more
efficient.
Changes should be made to performance appraisals as well, with a focus on
development. The developmental piece
of performance appraisals is often overlooked, but it is even more important for
remote workers, as managers tend to not

check in as often and miss conversations
about each employee’s long-term possibilities with the company. The performance appraisal is an opportunity to ask
about career goals and help determine
workshops, conferences, mentorship
programs, or other opportunities for
growth and development.
Remote work comes with its own set
of challenges, and ultimately it may not
work for every employee or company.
New employees present a special challenge as not only should we be concerned about introducing and helping
them fit in with the company’s culture,
but we also don’t have performance data
on them. Managers should expect to
spend more time than they normally
would with a new employee working remotely, and should help to partner new
employees with a mentor who can meet
regularly with them. Informal networking
opportunities should also be provided
through virtual team-building sessions.
Diversity/affinity networks can be great
at providing an avenue for each employee to feel welcome and meet people outside of their immediate team/department.
The pandemic thrust upon managers a
whole new set of demands of leading
through change and keeping staff motivated and productive. As remote workers
continue to work from home long-term,
managers face another new set of challenges. They must now find innovative
ways to keep remote employees engaged and motivated, while also allowing
for teamwork and collaboration in a hybrid office. They must find ways to hire
and onboard new talent in a remote environment. To the extent that companies
are not offering all employees the same
opportunity to work from home, managers must also deal with the conflict
that may arise from workers who feel
they are not being treated fairly. The following tips can help managers make re-
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mote work succeed for their employees.
• Provide clear rules and guidelines for
when remote work may be done. Know
that these guidelines may need to be
flexible to accommodate a variety of
situations.
• Encourage (or enforce if necessary)
some work/life balance. Even better,
model this behavior as a leader. Select
a no-meeting day once a week and set
productive work blocks or breaks when
email is neither read nor sent.
• Provide lots of resources, both tangible
(e.g., ergonomic consultants and budgets to adapt home offices) and socioemotional (e.g., employee assistance programs).
• Hold a virtual coffee hour once a week
for informal chats. These may take the
place of water cooler conversations
that happen in the workplace.
• Be prepared to be more deliberate
with collaboration. Use technology to
hold virtual whiteboard brainstorming
sessions.
• Provide development opportunities to
remote workers and offer mentorship
programs, particularly across teams or
functions in the organization. Recognize that this is particularly important
for women, who already tend to be excluded from informal career networks
and who are more likely to be working
from home.
• Communicate frequently but avoid
overscheduling meetings. Be thoughtful with meeting time by asking employees to come prepared with agenda
items.
• Finally, be flexible and recognize that
unexpected situations will arise. Communicate through these moments and
refocus on shared expectations. Remember that the most important tool
managers and employees alike need to
have in order to make remote work a
success is the ability to be resilient
thorough change.

•
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Modern Solutions to the
Decades-Old Transportation
Capacity Problem
By Jack Buffington, Ph.D.

For the first time in as long as most can
imagine, consumers have been forced to
pay attention to the lead times for ordering and receiving items such as sofas, bicycles or kitchen appliances. For decades,
the global supply chain has been a case
study in efficiency, reliability, and cost-effectiveness. Suddenly in 2020, this
changed, as the pandemic disrupted everything, including how goods are ordered
and fulfilled. As life gets back to normal,
consumers are wondering why service and
cost problems blamed on the pandemic
persist after it’s run its course. But those of
us in the supply chain profession know
what’s happening: The once-in-a-lifetime
event was a trigger, not the cause of the
lack of resiliency in the global supply
chain. And while the supply chain professional has been exceptional over decades
in solving these challenges, many of today’s problems have spun out of control,
beyond our capabilities.
No function within the supply chain expresses these long-growing weaknesses
more than the transportation sector. For
some time, transportation demand has
been growing largely due to global markets and e-commerce growth, yet supply
has been flat and is now declining, from
global overseas to first/last mile shipping.
The cost of shipping a 40-foot container
from China to the West Coast has more
than doubled to in the five years from
2016 to 2021. In the U.S. over-the-road
truckload market, rejection rates are at a
historic high of roughly 30% compared to
10-15% prior to 2020, according to Freightwaves Sonar data. And first/last mile carriers are employing unconventional techniques such as crowdsourcing to avoid the
bottlenecks and service delays of 2020,
while at the same time increasing parcel
shipping rates 10-12%. None of these his-

torically unprecedented results can be
pinned directly to Covid as they have built
up over years or even decades: An increase
in Class 8 truck orders after an absence,
higher used truck prices due to fewer new
truck orders, weaknesses in trucker employment data as a result of a persistent
long-term driver shortage problem, and
others. These variables are signs of an instability that has metastasized into a transportation capacity problem within an uncertain global market. It’s also a sign that
we need major change to fix the causes of
this crisis.
The transportation sector has been facing significant stability challenges for
decades, starting in the 1990s. According
to the Peterson Institute for International
Economics (PIIE), the Trade Openness Index (defined as the sum of the world’s export/imports divided by the world’s GDP)
grew from under 40% in 1990 to as high as
60% prior to the 2008 recession, and has
been falling ever since, to 52% in 2017 for
the first time since the Second World War.
The steady growth of the global supply
chain over the past decades has been a
blessing and a curse to the transportation
sector, with demand continuing to grow
so fast that it has been difficult for supply
to keep pace. First came the rising cost of
diesel, from nearly $1.12/gallon in 1999 to
nearly $4/gallon between 2008-2014, until
settling to over $3/gallon today. Eventually, these fuel costs manifested as higher
prices. After fuel costs, the transportation
sector had to grapple with the driver
shortage, a problem that appeared as early
as 2005 and has only grown in the ensuing
years. The global supply chain crisis of
2020 led to the first year-over-year decline in the number of truckers since 20082009, according to the Bureau of Labor
Statistics.
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As a result of this historic shortage of labor, truckers’ wages have skyrocketed to
six figures and beyond, but to no avail,
with older drivers retiring and others moving to more stable sectors such as construction or even first/last mile deliveries,
which offers comparable pay and a better
lifestyle. When gasoline demand plummeted in 2020, tanker drivers were laid off
and went searching for new opportunities,
creating a void that isn’t easy to fill given
the specialized skills required and driver
schools being shut down during the pandemic.
Even before the pandemic, relating terms
such as resiliency and capacity to cost was
difficult, such as having sufficient labor and
equipment to move a shipment: Without
being able to employ a sufficient number
of drivers, carriers are at risk of having idle
equipment if they purchase new tractors.
And it’s the same story for shippers who
rely on carriers. According to the National
Retail Federation, 97% of retailers surveyed
have been impacted by shipping delays;
over 70% have had to add 2-3 weeks lead
time to their supply chains; and 85% are
experiencing inventory shortages due to
these supply chain disruptions, with no
end in sight. There are no easy answers to
this complex challenge of supply chain and
transportation capacity, but one thing is
certain: Today’s reactionary and siloed focus has led to a growing bullwhip effect
that must be jointly addressed by shippers
and carriers. Freight costs as a percentage
of the cost of goods sold had continued
to fall prior to 2020. The data demonstrate
a misapplication of the term lean as a form
of cost reduction when in reality it is both
a reduction in waste and an increase in
waste; resiliency and capacity should go
hand-in-hand to reduce waste rather than
working against each other.
The data provide substantial proof that
the combination of deregulation, globalization, rising fuel costs, an imbalance of
trucker labor and asset supply and demand, plus the explosive growth of new
markets and e-commerce, are producing a
long-term negative impact to transportation capacity relative to demand. Any expectation that this crisis will be solved
through technology, such as automated
vehicles, is a miscalculation as well. As Bill

Gates noted, “Automation applied to an
inefficient operation will magnify the inefficiency.” Rather than treating the symptoms, such as labor and asset shortfalls,
the shipper-carrier community must optimize the supply chain to reduce waste and
streamline the processes that can yield
greater value. Carriers must become more
strategic, reimagining their business models and the role of the trucker through the
customer supply chain rather than commoditizing labor to the point of extinction.
Shippers must appreciate value over cost
in their supply chain through retail, understanding that this transportation-capacity
crisis will not end until they do. Regulators,
policymakers, and industry experts must
better understand the complexities within
the global supply chain to avoid legislation
that solves one problem while creating another, such as the focus on driver safety
that culled thousands of workers.
It will take considerable time and effort
to build back the transportation capacity
that was lost and must be rebuilt to meet
growing demand. These problems will take

years to solve, but a starting point of
strategic change related to transportation
capacity can begin with the following
three steps:
1. The carrier business model must become more information- rather than labor- and asset-based, requiring companies to change their business models.
Today’s conventional model focuses
heavily on labor and assets rather than
data and information. Solving the transportation capacity issue within markets
will require an emphasis on the five V’s
of Big Data (volume, velocity, variety, veracity, value) more than on tractors and
drivers.
2. Significant waste in the form of lost
transportation capacity exists in today’s
market. Capacity will be found here, not
in additional equipment and drivers. Understanding No. 1, the shipper/carrier
community must work together to optimize transportation capacity rather than
continuing along the path of reaction
that drives instability and inefficiency
today. There is an opportunity to reduce
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waste and increase efficiency more than
50%, more than enough to cover the rejection rate gap of 30% that exists today.
3. Reimagine the role of the truck driver.
There is no evidence that raising trucker
pay or even truck automation will be sufficient to solve the driver shortage problem. The shipper/carrier creates a role
for the truck driver that includes higher
pay, automation, greater driver diversity,
and modernizing the technology within
the tractor for the modern worker.
If the last two years have taught us anything, it is that carriers and shippers must
look at their respective business models
differently than they have been, and consistently with each other to have any hope
of averting this crisis that could last well
into 2022 and beyond. The global supply
chain is a complex system that must be responsive and employ a collaborative, datadriven approach that ncreases capacity
and ireduces waste. For shippers and carriers to succeed in the future, they must become new companies within a new, 21stcentury supply chain.

•
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U.S. Supply Chain Vulnerability Analysis
What is the Risk to Some of America’s Most Critical Global Supply Chains?
By Chris Jones

Introduction
President Biden issued the “Executive Order on America’s
Supply Chains,” which requires a review of potential vulnerabilities in the U.S. supply chains of four key industries to prevent future shortages that have been painfully obvious during the coronavirus pandemic. The administration’s focus
was on strengthening the resiliency of U.S. supply chains and
reducing the country’s dependence on certain nations or
over-reliance on a single nation for selected commodities.
To give a sense of the problem, we used Descartes Datamyne
global trade intelligence solution to evaluate portions of the industries highlighted by the Biden administration. We created a
supply chain vulnerability score based on the current situation, examined existing weak points, and offered potential remedies in
terms of identifying alternate sources of supply to minimize future
risk or supply disruptions. This should help companies understand
how they might perform a similar exercise on their supply chains.

U.S. Import Market Dynamics
China dominates exports of these commodities to the U.S.,
with Taiwan and Japan in distant second and third places. In
2020, exports from China to the U.S. rose about 20% while
value fell 15%, despite the U.S. increasing duty rates from
10% to 25% in May 2019. This is an indication of deep discounting on the part of Chinese suppliers to maintain market share in the U.S.
Top Five Exporters to the U.S. (US$, FOB, 2020)*

Executive
Committee
Supply•Chain
Vulnerability Scores
The supply chain vulnerability score is based on a range of
Meeting
factors including
general supply availability, countries of origin, demand-side pressures, and geopolitical concerns. In
January
8-9,
each of the
following analyses,
the risk2019
score would trend
higher if we consider the combination of low availability of
inventory Fort
with reliance
on few supplier nations. The
Lauderdale,
FLscore
would trend lower the other way around.

• Annual Executive
Business Forum
June 3 -5 2019
Fort Myers, FL

Deeper Dive: Printed Circuits Global Trade
China is the world’s biggest consumer (importer) and producer (exporter) of printed circuit boards. This is due to
China’s position as the final assembly capital of the world, as
well as the country possessing huge domestic demand for
electronics and computer goods.

Recommendation
Among importers worldwide, China has the dominant global
market share of printed circuits, because it has the necessary infrastructure, skills, and labor force to support this manufacturing
base. On the export side, China’s dominance is not as pronounced. From this perspective, Japan, Canada, South Korea, and
Mexico (all with 0% duty rates) could be part of a U.S. risk diversification strategy.
Situation in 2020
In 2020, imports of lithium ion batteries into the U.S. surged
31% in value and grew a slower 12% in quantity. The figures
point to supply not keeping up with demand.

Situation in 2020
From 2018-2019, imports of printed circuit boards into the U.S.
shrank in both value and quantity on a year-over-year basis. In
2020, the decline in value bottomed out but was met with an increase in volume, indicating a pricing shift in these goods.
Looking Ahead
A rise in global demand for high-tech devices is likely to continue, resulting in higher prices and lower inventory, making
printed circuits a top area for alternative sourcing strategies
for U.S. importers.
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U.S. Import Market Dynamics
Ireland and Switzerland are major suppliers to the U.S. of highend pharmaceuticals, while China and Mexico dominate at the
high-volume, low-cost end of the spectrum. There is healthy
competition among overseas suppliers, while the U.S. is home to
a vibrant pharmaceutical industry.
Top Five Exporters to the U.S. (US$, FOB, 2020)*

Looking Ahead
Tight supply combined with high demand means that higher
prices will likely persist for the foreseeable future. Supply chain
risk diversification is critical for U.S. importers.
U.S. Import Market Dynamics
China is the dominant supplier of lithium ion batteries to the
U.S., but South Korea is challenging this dominance by taking advantage of lower U.S. duty rates. Last year, South Korean shipments jumped more than 26% in value, and based on the same
import data, volumes also rose sharply.

Deeper Dive: Pharmaceutical Global Trade
Switzerland is the world’s biggest consumer (importer) of pharmaceuticals while the U.S. is the largest producer (exporter).

Top Five Exporters to the U.S. (US$, FOB, 2020)*

Recommendation
Because no single country dominates imports into the U.S. at either the high or low end of this category — and because the U.S.
itself has a strong domestic pharmaceutical industry — the risk to
U.S. supply chains is low to moderate. If there were a requirement
for a risk minimization strategy, U.S. buyers could examine expanding sourcing opportunities in Germany, India, Denmark, and
the United Kingdom.
Summary
The industries that the Biden Administration focused on are highprofile and in some cases of national security interest. However,
they might just be the tip of the iceberg. The analysis of these
three commodities point to the type of review required for U.S.
importers to determine the vulnerability of their supply chains.
Companies relying on imports to maintain growth need to be as
proactive as the government in identifying risks in their supply
chain and mitigating them by looking for alternate supplier
sources, whether as additions or as contingency replacements.
Tips include leveraging technology to:
1. Look for new suppliers anywhere in the world efficiently and
on an ongoing basis;
2. Review supplier viability by taking into account U.S. duties, tariffs, and trade agreements in landed cost calculations; and
3. Vet these new suppliers by screening them against denied parties lists on an ongoing basis.
Only by spreading risk can the resiliency of supply chains be
strengthened and the worst effects of future sourcing disruptions
be minimized. Technologies such as global trade intelligence can
help companies get a better sense of their supply chain in the
global context of their industries and more rapidly determine alternative supply and logistics sourcing strategies.

Deeper Dive: Lithium Ion Batteries Global Trade
China is the world’s biggest consumer (importer) of lithium ion
batteries while the U.S. is the largest producer (exporter). The
distinction to be made here is that China is the leading producer
of electric vehicle batteries, (which is driving the boom in the EV
category), while the U.S. is the leading producer of other lithium
ion batteries, which China is a big importer of for use in the final
assembly of other electronic products.
Recommendation
While the U.S. works on formulating economic and policy measures, businesses can be proactive and examine alternative
sourcing opportunities on the global market. For example, although China is the dominant exporter to the U.S., there are
other countries supplying America with lithium ion batteries —
some with lower import duties than China (10.9%), such as
South Korea (0%), Japan (3.4%), and Germany (3.4%).

Situation in 2020
Covid-19 saw an expected increase in pharmaceutical imports,
but while volumes rose by more than 20% over 2020, overall
value remained steady with prices increasing only 3%.
Looking Ahead
Similar dynamics will likely be in play for the foreseeable future.
With the normalizing of high-value shipments from Ireland, the
total FOB value will likely increase somewhat.

•
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Weekly SCLA Executive Think Tank Calls Spark
Timely Topics for Thought Leadership on LinkedIn
By Amy Thorn, CEO at DBM Association

For our SCLA members who are not currently taking part in the
weekly knowledge-sharing calls of our Executive Think Tank group, I
want to showcase what you have been missing. We cover wide-ranging and timely topics related to all things supply chain, from risk mitigation to the ongoing COVID-19 recovery in our industry to preparing
for 5G and so much more.
The good news is that if you are unable to join us, you can still benefit from the thought leadership generated in these calls by following
me on LinkedIn at LinkedIn.com/in/Amy-Thorn.
Monthly—or even more frequently—I publish articles based on the
most pertinent issues we discuss. By following along, you'll also get to
know not only me but many of your fellow supply chain industry leaders from some of the most influential global organizations.
Curious to learn more? The following is a brief summary review of
the topics I've written about so far in 2021.

Luckily, data-modeling resources that have been coming online recently make stress-testing—which is meant to uncover vulnerabilities in
the supply chain—quite a bit less labor-intensive.

SCLA C-Suite Commentaries:
An Insightful Interview Video Series You Won't Want to Miss
May 7, 2021
An introduction to our SCLA C-Suite Commentaries video series, this
article promotes my one-on-one conversations (to date) with some legendary personalities within our industry!
The best way to experience
this content is to watch the
videos, of course.
You can find our dedicated
C-Suite Commentaries
YouTube channel at YouTube
.com/channel/UC6iu2W2VX038XIHv8ALJlBQ –
don't forget to subscribe!

Now is The Time to Rethink Traditional
Processes in Truckload Procurement
July 27, 2021

There is no question that the supply chain industry has a unique opportunity to rethink some of our traditional processes right now. One
big area ripe for innovation? Truckload procurement.
In my deep dive into some of the specific opportunities to innovate,
I refer to the fantastic presentation that our SCLA Executive Think
Tank group heard from procurement expert Dr. Chris Caplice, who is
Executive Director of the MIT Center for Transportation & Logistics,
Founder & Director of that center's FreightLab, and chief scientist for
DAT Freight & Analytics.
What are some of those opportunities? Three big ones stand out, including analyzing lanes and treating them differently, considering more
sophisticated contract types, and procuring in intermediate time frames.

Embracing Radical Flexibility and Other Workforce Changes:
How One Large Company is Innovating
April 27, 2021

The concept of flexibility continues to come up in discussions of the
future of work in a post-pandemic world. There's no question it's important. But how are organizations actually becoming more flexible to meet
the evolving needs of their hardworking teams?
My colleague Ken Kwasniewski, Director of Global Markets CS&L & IBP
OPO at Rich Products Corporation, offered his insights to our SCLA Executive Think Group, which I covered in this timely article. Radical flexibility
is all about changing the "9 to 5" mentality and allowing workers to design
schedules and work experiences that better suit their overall lives. The ultimate goal is to prevent burnout, which I had talked about in an earlier
article.

Does Lean Still Work? Yes. With the Right Culture.
June 27, 2021

A question on many Supply Chain industry leaders' minds right now is
whether Lean is still viable. Dr. Jeffrey Liker, Professor Emeritus of Industrial and Operations Engineering at the University of Michigan and a Lean
expert and consultant, joined our SCLA Executive Think Tank group in
early May to give us some illuminating insights.
My conclusion? Lean can definitely still work—but it requires the right
culture to really embrace the methodology and find success with it.

The Future of Work: Leaders Need to Provide this One Big Factor
April 5, 2021

Flexibility. It's one of the biggest things we can provide to our hardworking supply chain team members to keep them happy at work, according to new survey data and insights from experts like my colleague
Professor Misty Bennett.
This article was one of several in a series about "the future of work,"
which the SCLA Executive Think Tank Group continues to delve into over
time. After all, we have discovered that top talent is beginning to drift
away from our organizations due to burnout. Flexibility on the part of
management has been shown to help alleviate burnout.

A Timely Topic: Mitigating Risk in the Supply Chain
May 25, 2021

Mitigating risk in the supply chain. It's probably top of mind for you
right now. Unfortunately, geopolitical tensions in several areas of the
world are running high, and these are causing more than just theoretical
risks, but real-world threats and disruptions. What can Supply Chain leaders do? This article answers that question based on two different fantastic presentations to our SCLA Executive Think Tank group by my colleagues Chris Jones and Steven Holic.
To summarize, minimizing customer impact by diversifying and "relying
on the data" is a considerable risk mitigator. So is stress-testing the supply
chain, which is something I also published an article about in late 2020.

Industrial Real Estate as a Competitive Weapon: Connecting to
Customers By Getting Closer to Where They Are
March 15, 2021

There is little question we need to rethink and reconfigure our industrial
real estate to better meet the customer's needs—and now is the time.
My colleague Todd Steffen, Vice President, Supply Chain & Real Estate
Advisory Services at Colliers International, shared his expertise with our
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Executive Think Tank group about using our industrial real estate as a
competitive weapon in the Supply Chain. All eyes tend to be on what
Amazon is doing, and I contend that we shouldn't overextend ourselves
trying to catch that particular e-commerce giant.

3 'T's of Transforming the Supply Chain into a Competitive
Weapon for Your Organization
March 9, 2021

The Supply Chain has massive potential to be a competitive advantage
for organizations that can successfully leverage it. These are my thoughts
on a presentation by Renée Ure, Chief Operating Officer at Lenovo Data
Center Group, about how her organization is cultivating a customercentric supply chain.
What are the 3 'T's? Tailoring, Trust, and Talent. These are all pieces of
the ultimate goal of promoting the best possible customer experience.
And putting the puzzle together involves a fourth "T": Training.

How Do We Prevent Burnout in Our Supply Chain
Team Members?
March 2, 2021

Team member morale and the issue of burnout were topics we talked
about in our SCLA Procurement Peer Group that also bubbled over into
the Executive Think Tank in February.
A very informative discussion led by stress researcher and expert from
Wright State University, Nathan Bowling, provided us with valuable insights into preventing burnout before it harms our teams.
Flexibility is a term that comes up again and again in the burnout conversation, as well as alleviating stressors for our teams. These can be anything from organizational constraints that disrupt job performance to
role ambiguity when team members' job responsibilities and expectations are unclear.

COVID-19 & Digital Transformation: How the Pandemic
Reshaped Supply Chains
February 22, 2021

COVID-19 showed that many organizations had been slacking in their
digital transformation plans, especially when it comes to supply chains.
Faced with the disruption brought on by the pandemic, organizations
were quick to accelerate their transformation plans. Yet as I discuss,
while this new wave of transformation was much needed, the pace at
which companies have been moving has led to some dead ends.

5 of the Biggest Challenges in the Supply Chain Right Now,
According to Industry Leaders
February 21, 2021

I recently asked some of my fellow supply chain industry leaders involved with SCLA what significant challenges they're facing right now.
Five big things stood out as we were getting underway with 2021 (prior to
the release of the COVID-19 vaccines). These included:
1. New executive orders from the White House
2. Understanding what people will spend money on for the rest of 2021
3. Team member morale
4. Fearing that we're not preparing for "next time"
5. Plain old uncertainty

Getting Back to Work Post-COVID: How One Large Company
Has Already Safely Achieved This Milestone
February 10, 2021

Is your company back to work in the ways that you want to be right
now despite the pandemic? During a recent SCLA Executive Think Tank
group discussion, my colleague Tim Taylor, SVP, Chief Supply Chain Officer at Jockey International, Inc., shared how his organization has successfully navigated a return to in-person work.

A big take-away of this effort to get back to the office? It's not as easy
as it looks. Many people were unsure about returning to the office after
stay-at-home orders had expired in spring and early summer 2020. However, recognizing when fear is driving decisions—and addressing that
head-on—allowed Jockey to move past the problems as an organization.

Major Cultural Change and Growth are Underway in the United
States—Will the Supply Chain Be Ready?
February 2, 2021

This article centers around the ways 5G may revolutionize industry—
and the wider world—very soon. There is little question that 5G speeds
will usher in the wireless age. But the best news is that the supply chain
appears primed and ready to adopt 5G and move toward creating the future's autonomous factories.
While that raises some interesting new questions about what our jobs
will look like in the future—and who will do those jobs—we're all excitedly anticipating the rise of 5G.
What do you think about 5G's promises for the future of the Supply
Chain and our culture generally? I'd love to hear from you. Also, don't
hesitate to connect with me on LinkedIn at LinkedIn.com/in/amy-thorn.

Operation Warp Speed Raises Many Questions from The Supply
Chain Industry—Some with Answers That Have Yet to Emerge.
January 25, 2021

Army Maj. Gen. Christopher Sharpsten, who had been directing supply
production and distribution for Operation Warp Speed (OWS), visited our
Think Tank group for a fantastic discussion about the ongoing COVID-19
vaccine rollout in the United States, which OWS is leading.
My article recapped the most significant questions we asked MG Sharpsten and more—such as when he believed we might hit herd immunity in
the United States. As we now know, COVID-19 has become something of
a shape-shifter, but the vaccine rollout continues to meet demand.

Does the World Beyond Supply Chain Know About Our Current
Challenges in Freight Shipping? It Should.
January 18, 2021

Our colleagues Gordon Campbell, Ron Marotta, and Gregg Zody
shared their insight into the troubling and unprecedented current port
congestion issues in the US and worldwide. This is a big deal that no one
outside of Supply Chain seemed to be talking about, and my goal was to
raise awareness.
Unfortunately, shipping is ill-equipped to handle shocks. Global shipping today lacks surge capacity, which leaves it vulnerable. COVID-19 exposed that truth, and now the industry is beginning to explore ways to
change and innovate.

Work-Life Balance When Working From Home—
Why Do Employees Feel They Are "Living at Work?"
January 6, 2021

The Executive Think Tank took a deeper dive into some fascinating survey results from Colliers International about the workplace of the future,
including the fact that 85% of respondents feel a greater need to be online all the time—especially if they are working from home. This puts
new strain on managers and companies to help their employees not become burned out.
If you enjoyed this rundown of our fabulous Think Tank Group
content, I invite you to stay tuned. More articles are in the pipeline
based on our weekly calls, and we also hope to introduce our
website blog on DCenter.com very soon!
Don't miss out on exciting thought leadership content, and please let us
know your thoughts on potential future topics. We love to get input from
our supply chain industry leaders.
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ACADEMIC ARTICLE

The Path to Supply Chain
Resiliency
By Terry Pohlen, Ph.D.

The Covid-19 pandemic combined
with trade issues with China and an executive order from the Biden Administration have caused many executives to
shift their focus from cost reduction
and optimization to risk reduction and
improving supply chain resiliency. Although the pandemic may be a oncein-a-lifetime event, other significant
risks will continue to present themselves. These will most likely continue
to increase in severity and frequency
due to the tremendous complexity that
characterizes most supply chains and
the geographic spread of the supply
base, production facilities, and downstream customers. To mitigate the effects of these risks and sustain operations, new and continually evolving
strategies focused on resiliency are
playing a more prominent role in supply chain planning.
The risks confronting supply chains
vary significantly in severity and probability. They may take the form of lowimpact but high-frequency events that
are routinely handled in day-to-day
operations, or they may be high-impact
low-probability incidents that require
strategic planning. These risks may occur downstream in terms of significant
decreases or surges in consumer demand resulting from recessions or
competitive promotions, or upstream
due to labor strikes, supply shortages,
supplier failures, or transport capacity
issues.
Supply chain resiliency strategies focus on mitigating high-impact risk disruptions. A resilient supply chain is able
to continually evolve, enabling continued operations post-disruption. The essential elements are the ability to absorb disruptions and sustain operations,
the ability to morph operations to a
new state which may give the supply a
competitive advantage, and the ability
to continually evolve in response to
emerging risks and threats.

Figure 1 — Steps Recommended for Developing a Resilient Supply Chain

Several steps appear common to most approaches for developing a resilient supply
chain (Figure 1). These include:
1. Mapping the entire supply chain to determine resilience. Although information-intensive, this step enables management to
have a complete view of product, information, and financial flows from dirt-to-dirt.
The pandemic has highlighted the importance of supply chain mapping, as many
companies did not have visibility beyond
their tier-1 suppliers or what portions of
their supplier network were affected by materials or labor shortages. Likewise, rapid
shifts in consumer demand were not detected quickly, leading to empty shelves and
wide fluctuations in upstream demand.
Companies must have a complete, detailed
understanding of their entire supply chain
to determine where vulnerabilities exist and
how and where potential risks could disrupt
operations.
2. Identifying potential risks and their associated probabilities. Based on the mapping
and a scan of potential threats to the supply
chain, a risk assessment provides the necessary information to determine the full range
of what could happen and whether the supply chain could adequately absorb these
disruptions. A risk index can be useful for
ranking and prioritizing potential disruptions
based on their impact, probability, ability of
the supply chain to absorb and manage the
disruption, acceptability, and effect on future operations.
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3. Collaboration with supply chain members
to develop resiliency strategies. The results
from the mapping and risk assessment steps
will suggest which upstream or downstream
branches of the supply chain appear most
vulnerable and should be targeted to increase resiliency. The strategies may vary
widely depending on the risk index, feasibility, cost, or the ability to eliminate the risk
entirely. Strategies to improve supply chain
resiliency largely fall into two categories: increasing flexibility and increasing agility (See
Figure 2). In some instances, management
may need to implement more significant actions, such as to re-shore production or
dual-source suppliers. However, collaboration with existing suppliers may lead to new
and innovative solutions. For example, suppliers may be able to shift production to
lower-risk regions, develop a back-up production capability in other plants, build redundancy into the transportation network,
reduce product complexity, or identify substitute materials for those sourced from
high risk areas. Other vital parts of collaboration are increased communication, greater
visibility, and sharing of critical information
needed to support decision-making.
Figure 2 — Potential Actions to Increase
Supply Chain Flexibility and Agility

4. Determine trigger points and responses.
From the first three steps, many companies
develop contingency plans. These plans
guide actions in the event of a major disruption. Trigger points are developed based on
quantifiable supply chain indicators and
continuously monitored. When a trigger
point is breached, management is notified
and the planned responses are activated to
address the potential risk. In some instances,
a war room may be manned by key personnel with experience in handling major disruptions. These individuals are empowered
to quickly make decisions and coordinate
actions with suppliers or customers.
5. Execute supply chain resilience strategies.
Once strategies have been developed, prioritized, and coordinated across the supply
chain, control mechanisms should be imple-

mented to ensure appropriate actions are
being taken. A clear roadmap of planned actions should be agreed upon and communicated across the supply chain. The actions
should be consistent with the risk priorities
previously established and carefully coordinated with other companies to avoid any interruptions or misunderstandings.
6. Test, monitor, and evolve resilience
strategies. Similar to military exercises, resiliency plans should be periodically tested
to determine whether they provide an adequate response and allow operations to
continue despite a major disruption. The
testing should evaluate the length of time
required to resume normal operations
across a wide spectrum of event severity.
These exercises provide an additional benefit in determining how well the supply chain
can adapt to newly emerging threats and
identifying how plans may need to be
adapted. Resiliency planning and strategy
formulation should be viewed as a continual
process with regularly scheduled reviews
and updates.
People represent the most critical element to executing these steps. Developing a

resilient supply chain requires individuals
who can anticipate or quickly detect disturbances and determine an appropriate response. These individuals often have experience in multiple areas of the firm and can
use their informal networks both within the
firm and across the supply chain to make
things happen. During contingencies, these
individuals need to be positioned where
they have complete visibility and can
quickly make and communicate decisions.
Actions to increase resiliency have the
appearance of conflicting with the traditional focus of supply chain management on
optimization and minimizing costs; however,
increasing resiliency does not necessarily
mean sacrificing efficiency and may, in many
instances, increase value for the firm and its
trading partners. For example, improved visibility and communication combined with
rapid production change or postponement
strategies can reduce the cycle time to market, resulting in improved customer satisfaction and increased sales. Collaborating and
exchanging process improvements with suppliers beyond tier 1 may yield lower costs
through more efficient manufacturing, less

waste, or modular designs. In many respects,
improving resiliency complements many of
the core concepts underpinning supply
chain management.
Value for the supply chain may also be
obtained by reducing the cost associated
with disruption and the time required for recovery. McKinsey Global Institute suggests
supply chain executives should anticipate a
major disruption every 3.7 years and expect
to lose 40 percent of a year’s profits every
decade. Developing and deploying resiliency strategies may enable companies to
avoid or mitigate these losses and emerge in
a stronger position than competitors that
were unprepared.
Supply chain resiliency will only grow in
importance following the pandemic. The
frequency and severity of major supply
chain disruptions have been increasing, and
this trend is likely to continue. By incorporating resiliency into supply chain planning,
management can provide the ability to absorb, respond, and emerge from a disruption
in a competitive position while also creating
long-term value for the firm and its supply
chain trading partners.
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Rutgers Business School’s
Supply Chain Management
Education: Across the
Generations to the Future
By Rudolf Leuschner, Ph.D.

Rutgers, The State University of New
Jersey, stands among America’s highestranked, most diverse public research universities. The eighth oldest university in
the country is also the largest and topranked public university in the New
York/New Jersey metropolitan area.
We’re an academic, health, and research
powerhouse and a university of opportunity. Founded in 1929, Rutgers Business
School has a rich history in the state of
New Jersey, a history deeply embedded
in the larger story of Rutgers UniversityNewark and Rutgers University-New
Brunswick. Within the Business School,
the Rutgers Supply Chain Management
department is one of the newest departments, but it contributes to the economy
of the State of New Jersey through close
collaboration with industry and government, with the goal of bridging the gap
between academic and business practices
and creating new synergies across disciplines that promote economic development and drive leading-edge research
and innovative teaching.
A career in Supply Chain Management
is a relatively new phenomenon. Even
just 30 years ago, there were few people
who even knew the words or what they
meant. While companies have had supply
chains for millennia, the formal study of
them only started in the 1990s. It was
several years later that universities established departments of supply chain management (SCM). We should keep in mind
that career decisions are never really
easy. Not only do we spend the vast majority of our waking hours working but,
for most of us, it is our livelihood. In this
article, I will try and share some of the
observations I have made in working with
young SCM professionals over the last
decade at Rutgers Business School.

How Does One Know What The
Next Career Step Should Be?
Before I answer, let me preface it with
the following. I don't think we can ever
truly know what the best career decision
is. Some of us may have wondered,
“What if we had done things differently
in the past?” But the best we can do is
put ourselves in a good situation to succeed and work as hard as we can to accomplish our goals. There is a constant
refrain that we have a SCM talent shortage. Retiring management-level staff and
the continuous need to drive value require a constant stream of new talent to
be developed. But how are employers

going to find such new talent? In the
past, SCM professionals came from a
number of different areas, both within
and outside the business schools. Right
now, there are an increasing number of
universities offering supply chain management programs. So, the most likely
source of new talent will come from academic programs focused on SCM. But
this can take numerous forms.
At Rutgers Business School, we have
well over 1,500 students majoring in SCM
at the undergraduate and graduate levels
in addition to thousands in other types
of programs. We have played a pivotal
role in starting the careers of undergraduate students on our Newark and New
Brunswick campuses through internships
and entry-level jobs. We have enabled
full-time MBA students to transition into
a new career in SCM. Established supply
chain professionals have used their parttime MBA or Master of Supply Chain
Management or Master of Supply Chain
Analytics studies to further their careers.
These students will be different than
their predecessors as they will begin their
careers with formal training in the field.

In appreciation of the Rutgers Business School Newark and New Brunswick for co-awarding the
2018 Certificate of Advanced Education and continuing education credits.
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myriad options exist. About a decade
ago, a new category of learning was created: Massive open online courses
(MOOCs) have changed how many students think about education. Made up of
content developed by renowned university professors, students have the ability
to learn about Supply Chain Management, Supply Chain Analytics, and
Global Procurement and Sourcing from
Rutgers Business School on Coursera.
These programs have attracted tens of
thousands of students per year. The
courses range from free content to lowcost certificates and specialization,
which can be completed in a few weeks
to a few months. Others may pursue the
Supply Chain Excellence MasterTrack
Certificate, in which SCM professionals
can earn not only a certificate, but also
university credit if they get accepted
into the formal degree program.
There are also options for more experienced professionals who already have
Years
Generation
Key Events
a graduate degree or who don’t want to
put the time and resources into a formal
1901 to 1927 Greatest Generation
Great Depression, World War II
degree program. The Rutgers Stackable
Business Innovation Program provides
1928 to 1945 Silent Generation
Korean War, Civil rights movement, rock and roll
stackable graduate-level classes to provide relevant SCM knowledge and skills
1946 to 1964 Baby Boomers
Counterculture, Vietnam War, Woodstock
without the need to go through an en1965 to 1980 Generation X
Cold War/ Fall of the Berlin Wall, MTV
tire Master’s program. More senior SCM
executives might be interested in a for1981 to 1996 Millennials
Great Recession, 9/11 and war on terror, Internet
ward-looking and hands-on option to
upskill and reskill, such as the Mini MBA
1997 to 2012 Gen Z
COVID-19 pandemic, social media, smartphones
program in Digital Supply Chain Management.
The strong demand for supply chain talwere shaped by different key events.
Our experiences at Rutgers have
ent keeps providing great opportunities shown that there is a critical need for
Among the remarkable traits of the
children of Generation X is that they are for high achievers. As almost all of our
supply chain professionals to be wellone of the smaller generations who have students work full-time, they obviously educated. However, the traditional
don't have the pressure to find a job
been shaped by distinctly different exforms of education are being augmented
periences from their forebears. This gen- right at the time of graduation. Even be- by faster, more innovative options that
eration might be one of the most aware fore graduating, 44% were promoted
allow SCM students to elevate their unwhen it comes to the power of supply
within their organization, 54% received a derstanding of supply chain. To enhance
raise and 42% found a new position with the sharing of SCM knowledge, the Dischains. These digital and social media
natives have a great appreciation for the another company. Our current students tribution Business Management Associaaverage an 11% increase in their base
influence of technology on everyday
tion (DBMA), in conjunction with Rutgers
life. But we should be cautious in atsalary while in the program. Similarly,
Business School, issues the Certificate of
tributing computing fluency to them.
our alumni continue to enjoy a strong
Advanced Education to attendees of the
Just because this generation grew up on career progression; 82% were either pro- SCLA Annual Executive Forum who commoted, received a raise, or found a new plete the required courses. Upon receivthe Internet, they don’t automatically
position at another company after grad- ing three Certificates of Advanced Edumaster all complex analytics. They are
uating.
also more globally aware, which makes
cation, attendees are eligible for the
it easier for them to collaborate with
The commitment of a formal degree
Specialist Diploma in Distribution Busicolleagues all over the world. One com- program may be too much for many, but ness Management (SDBM).

New Generations Rising
For young undergraduate students, the
choice of a major is often a difficult one.
While fields such as accounting, finance or
marketing need no explanation, frequently
SCM does. Within universities, faculty
and staff often still have to sell the program, but with increased industry support and more positive examples of
how SCM makes a difference in people’s
lives, it becomes an easier task. The
more engaged companies are with the
universities that they recruit from, the
more we can stem the tide of unfilled
jobs that plague our field. But it is important to remember that current and
future SCM graduates are of the Millennial and Gen Z generations. While I remember senior SCM leaders expressing
the need to “understand” Millennials,
Gen Z is more different still. The behaviors and values of different generations

mon belief they tend to share is that
they can affect change in the world
around them more than any other generation before them. Whether it is
around topics of diversity and inclusion
or environmental protection, this generation will have different expectations
and interests that potential employers
should consider.
The Value of SCM education
For the working professionals of the
Millennial generation who are pursuing
graduate degrees in the Rutgers Business
School, their motivations and objectives
are different. I am able to share more
specific numbers about our online Master of Supply Chain Management program, which most students complete
while working full-time. For the majority
of students, the decision comes down to
practicality, and the online format offers
the most flexibility.
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