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Session description:  
Shippers and carriers are facing a difficult market in 2021 and into 2022 due to uncertain 
forecasts, higher fuel costs, and a continued labor shortage of qualified truckers.  As a 
result, costs per mile will continue to increase, as well as tender rejection rates that will 
further disrupt the market.  As the economy recovers and the pandemic eases its 
widespread impact, forecasts will stabilize but at higher volume levels, which will further 
exacerbate an already existing capacity crunch. 
 
Put simply, shippers and carriers will need to be able to do more with less rather than 
expecting an increase in capacity in a post-Covid economy. The term “shipper of choice” is 
often used as a term for a greater shipper efficiency to retain or attract capacity for their 
shipments, but the problem is much greater than this, including the role of the carrier 
(truck, rail, ocean) and other entities such as the ports in this difficult environment. A 
collaborative model to minimize wasted transportation capacity is more critical than ever. 
 
This session will examine how transportation efficiency must become more of a rallying cry 
within the industry. It must be not just discussed, but strategized across the stakeholders in 
the supply chain to minimize waste, reduce tender rejections, and increase the overall 
value proposition.   

 
Key takeaways will be:   

 In a market model of insufficient market capacity, evident through cost per mile and 
tender rejection increases, shippers and carriers must collaborate better to do more 
with less rather than expecting the problem to improve through added capacity.  
Opportunities to address this topic include: 

o Operational efficiency improvements between carriers and shippers; 
o Collaborative planning models and execution across parties, including ports; 
o Multimodal challenges/opportunities; 



o Driver retention/recruitment; 
o Geopolitical/regulatory challenges/opportunities; 
o Others to be determined by SCLA members. 

 
 In this session, people, process, and technology strategies and techniques will be 

presented as best practices, and we will brainstorm as a larger group to develop 
areas of improvement.   


